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About
this Report

GRI 2-3, 2-4, 2-5, 3-1, 3-2, 3-3

For the fourth consecutive year, Bom Futuro is pleased to present its Sustainability

Report to the public. Like the financial report, this document covers the period from

January 1to December 31, 2023, encompassing all the company's units and busi-

nesses. Published annually, this document is based on the guidelines of the Global

Reporting Initiative (GRI), widely adopted by companies and organizations across

various sectors to report on their social, environmental, economic and corporate

List of material topics - GRI3-2

Thresholds (affected stakeholders)

Within the organization Outside the organization

GRI content

Effluent and waste
management

Environment
Employees

Environment
Communities
Society

Institutional partners
Clients

303-2, 303-4, 306-1,
306-2,306-3,306-4
and 306-5

VWater management

Water quality
Employees

Environment
Communities
Society
Clients

303-1,303-3,303-5

Climate change

Productivity
Employability
Employees

Environment
Society

Institutional partners
Clients

201-2,305-1,
305-2,305-3,
305-4 and 305-5

Ethical conduct and
integrity

All stakeholders (see p. 52)

205-1

governance performance. The 2023 Sustain-
ability Report will be published on August 5,
2024, The adoption of this methodology has
enabled Bom Futuro not only to meet the mar-
ket's demands for transparency, but also to
identify and address any gaps in sustainability,

continually improving its operations.

To provide its stakeholders objective and rel-
evant content, Bom Futuro has been bench-
marking the agribusiness sector, both national-
ly and internationally, to identify the key topics
discussed within the industry. This process
informed the construction of the company's
Materiality Matrix, highlighting the most im-
portant topics for the report. Market research
played a crucial role in selecting these material

topics. In addition to the topics suggested by

Additional content

the research, Bom Futuro independently add-

ed the material topic of Energy Management.

In this report, Bom Futuro has chosen to present
information that corresponds to the GRI con-
tent related to its material themes, along with
supplementary indicators deemed important
for reporting its performance. All GRI-related
content presented here is identified by the GRI

acronym followed by the respective number.

For more information on this report, please
contact:

Davi Luis Rech

Phone: (65) 3645-8015

E-mail: davi.rech@bomfuturo.com.br

Biodiversity

Microbiota/soil quality
Environment
Productivity
Employees

Environment

Society

Institutional partners
Clients

304-1,304-2,304-3
and 304-4

403-1, 403-2, 403-3,
403-4, 403-5, 403-6,

Health and safety Employees Society 4037 403-8, 403-9
and 403-10
Society
Energy management Production chain Clients 302-1,302-2, 302-3,

302-4 and 302-5

Themes GRI content
Economic value generated and distributed 2011
Investments in infrastructure for the benefit of the community 203-1

Hiring local suppliers 204-1

Use of materials 301-1, 301-2
Environmental assessment of suppliers 308-1,308-2
Training and education 404-2
Non-discrimination 406-1

Social projects 413-1

Social assessment of suppliers L4141, 414-2

4 - About this Report
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Message
from the President

GRI 2-22, 2-25

The year 2023 represented a period of great achievements and challenges for Bom
Futuro. Against a backdrop of high volatility in the global market and significant geo-
political events, we managed to sustain our path of sustainable growth and consol-
idate our position as leaders in the agricultural sector and in the generation of clean

and renewable energy.

This year, we highlight the implementation of the Code of Conduct, alongside the
\\Vhistleblowing Channel, as a progression of Ethics within the company, and the
establishment of the second cottonseed crushing plant. These initiatives reflect our
ongoing commitment to sustainability and social and environmental responsibility.
Achieving ISO 14,001 certification and the Green Seal from Sema/MT for our energy
segment are important milestones that reinforce the quality and credibility of our

sustainable practices.

Our culture of foresight and risk management, exemplified by the natural hedge,
has allowed for consistent economic and financial results, even amidst an unstable
market. The synergy between the commmercial area and the environmental depart-
ment has fostered the dissemination of sustainability principles among our team and

business partners, expanding our sustainable vision across all activities.

In 2023, Bom Futuro implemented its Sustainability Policy developed internally,
and maintained the Circular Economy as a guiding mechanism for our operations.

Examples of circularity include crop/livestock integration and energy self-sufficiency,

In 2023, we solidified our position in the
agricultural and renevvable energy sectors,
and made significant strides in ethics and
sustainability with the ISO 14.001 certification.

6 - Message from the President

integrating energy generation into agribusi-
ness. All the electricity used in the agro-indus-
tries comes from our own generation, marking
the largest distributed generation projectin
the country, sourced from renewable energy.
Moreover, all woody material and pallets used
in cotton production packaging originate from
our reforestation efforts. The complete cotton
cultivation cycle exemplifies our application
of circular economy principles at Bom Futuro,
ensuring the reuse of agricultural by-products.
This is made possible through the total syner-

gy across Bom Futuro's activities.

Bom Futuro maintains its commitment to a
circular economy and maximum efficiency,
alongside significant investment and com-
munity engagement. In 2023, we highlight the
expansion of the Separd project, which also
contributed to funding social initiatives by the

company.

The outlook for 2024 is promising, with plans
to enhance organizational structure and remu-
neration, advance our integrity program, and
review processes in all areas of the company.
\/\/e will continue to invest in automation and
structuring processes to improve energy ef-
ficiency and promote sustainability in all our

operations.

Our presence in the energy sector has been
consolidated with the completion of new as-
sets and ongoing search for more favorable
conditions for clean, renewable energy gener-
ation. Bom Futuro Energia was the first com-
pany in the sector in Mato Grosso to earn the
Green Seal from the State Department of the
Environment, attesting to our commitment to

responsible environmental practices.

\/VVe contribute to feeding, clothing and driv-
ing the world forward, with the certainty that
sustainability is the basis for the development
of long-lasting businesses. Our commitment,
integrity and transparency in addressing sus-
tainability issues position us at a high stan-
dard, ensuring excellent outcomes and a legacy

for future generations.

Fernando Maggi Scheffer
CEO of Bom Futuro

Sustainability Report 2023 -7
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BOMFUTURO

Company
profile

GRI 2-1

The Bom Futuro organization, formally known
as BF Participacdes SA - Holding, is incorporat-
ed as a Private Limited Company. The compa-
ny's headquarters are located at 1788 Rua dos
Florais, in the Ribeirdo do Lipa neighborhood,

Cuiaba, Mato Grosso, Brazil.

Since 1982, Bom Futuro has been operating in
the agribusiness sector, primarily producing
agricultural commodities such as soybeans,
corn, and cotton, as well as raising beef cat-
tle. In addition to its agricultural activities, the
company adds value by providing grain and
cotton processing and storage services, and
producing high-tech seeds for soybeans and

cotton planting.

Seeking synergy between its operations and
meeting its own infrastructure needs, the
company has diversified its business, expand-
ing its operations into the real estate, airport
and power generation sectors. Activities in
these sectors include the creation of newv al-
lotments, promoting regional development
through the expansion of urban areas, the
supply of clean, renewable energy from hy-
droelectric and photovoltaic sources, and the
provision of hangarage, ground support and
aircraft refueling services, thus connecting

production units to the world.

How we operate

Bom Futuro effectively integrates its process-
es with the culture of sustainability, adopting
circular economy concepts throughout its pro-
duction chain. This approach ensures agility and
precision in business management, confirming

that the company is on the right path.

The company recognizes that land is its main
strength - being an essential source of suste-
nance and fulfilling its purpose of contributing
to feeding, clothing, and powering the world.
Therefore, Bom Futuro continuously seeks
the most advanced and modern practices in
agricultural cultivation, animal management,
and clean, renewable energy generation. This
strategy enables ongoing improvement in pro-
duction, while safeguarding essential resourc-
es for humanity without depleting or harming

ecosystems.

Sustainability Report 2023 -9
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Management for Sustainability

@

. PEOPLE

\_

» Respecting and
Helping Others

«Caring for Life

Engaging the
Community

CARE

«

U

. BUSINESS

\_

» Having an
Owvner's Attitude

» Seeking
Solid Business
Partnerships

» \/\Veighing Risks

«Seeking Better
Results)

. RESOURCES

\_

» Caring for the
Earth

*Optimizing the
Use of Resources

» Preserving the
Environment

f
Growth and
Longevity

CIRCULAR
ECONOMY

f
Economic
return

f
Social and

Environmental
Commitment

10 -About Bom Futuro

ldeology and

politics of commitment

GRI 2-23, 2-24

Bom Futuro adopts a rigorous approach to re-
sponsible business conduct aligned with inter-
governmental instruments and recognized in-
ternationalinitiatives. Its policy commitments
are based on the UN's Sustainable Develop-
ment Goals (5DGs) and are complemented
by partnerships and adherence to programs
such as the Abring Foundation for the Rights
of Children and Adolescents, the GHG Protocol
for managing greenhouse gas emissions, as
well as animal welfare standards stipulated
by the World Organization for Animal Health
and the Ministry of Agriculture, Livestock and
Supply (OIE/MAPA), and good governance
practices of the Brazilian Institute for Corpo-

rate Governance (IBGOQO).

The company's actions are guided by the prin-
ciples outlined in its Sustainability Policy, in-
tegrating commitments into environmental
and social programs including the Code of
Ethics, the Code of Conduct, and the \\Whis-
tleblowing Channel. Additionally, Bom Futuro
integrates circular economy concepts into its
operations, promoting synergy, waste reduc-

tion and reuse.

These efforts are communicated and rein-
forced through certifications, sustainability
seals, and public disclosure of initiatives and
progress in human rights and environmental

sustainability. In doing so, Bom Futuro demon-

strates not only its commitment to responsible
corporate practices, but also its active role in
supporting and developing the communities

where it operates.

Mission

To innovate in the production of

agricultural commodities, diver-
sify, and promote synergy in other business

segments through sustainable practices.

<Y Vision
( To be a benchmark in per-
J formance, perpetuating the

business model, being socially just, economi-

cally viable, and environmentally friendly

Purpose
To contribute to feeding, clothing
and empowvering the world!

VValues

& Commitment: passion and
pride in what we do

& Entrepreneurship: innovating, daring, cour-
age and creativity

& Ethics: acting with integrity, maintaining re-
spect and truth

& Simplicity: making things easy, asking for
help, acting promptly

& Sustainability: adding value rationally and

responsibly

Sustainability Report 2023 - 11



f SOM
FUTURO

Markets served, by activities,
products and services

GRI 2-6

For more information click on the icons belowv.

Activities

& 7

Production of Seed and Electricity Cottonseed Livestock
agricultural organic production crushing
commodities production

Housing
and airport
services

—| Domestic markets

— External markets

12 -About Bom Futuro
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2023

Ethics in focus at
Bom Futuro

Whistleblowing channel

In 2023, Bom Futuro reaffirmed its commit-
ment to integrity, transparency, and respon-
sibility in its relationship with all stakeholders
through the implementation of the Code of
Conduct, VWhistleblowing Channel and Ethics
Committee. These initiatives were extensively
communicated through newsletters, empha-
sizing the importance and functioning of the
\VWhistleblowing Channel, along with instruc-
tions on accessing and utilizing the available

materials and tools.

The restructuring of the governance frame-
work and management organization facilitat-
ed the implementation of the Code of Conduct
and \WWhistleblowing Channel, fostering an
environment that demands behavior consis-
tent with Bom Futuro's senior management
values. Promoting a culture of ethical conduct
has become a major challenge, and it is neces-
sary to transmit this practice through effec-
tive communication and appropriate training.
The company has seen significant progress,

with debates and actions resulting from the

implementation of these tools, correcting the
course for stakeholders that did not align with

established principles.

Bom Futuro values integrity, transparency
and responsibility in its interactions with all
its stakeholders. The \Whistleblowing Chan-
nel serves as a secure and effective tool for
employees, suppliers, third parties, and cus-
tomers to report unethical orillegal activities,
violations of Bom Futuro’s Code of Conduct

and Policies, or breaches of current laws.

For questions or requests concerning the pro-
cessing of personal data, individuals should
contact the Data Controller at protecaode-

dados@bomfuturo.com.br, ensuring that the

\/\Vhistleblowing Channel remains focused on
reports that do not comply with Bom Futu-
ro's Code of Conduct and Policies or prevailing

legislation.

Bom Futuro guarantees whistleblowers an-

onymity and explicitly prohibits any form of

Sustainability Report 2023 -15
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retaliation against anyone who makes a complaint in good faith. The confidentiality

Consolidation
in the Power
Generation Sector

and impartiality of the are guaranteed, and responses to the complaint questionnaire
are critical for conducting thorough investigations, requiring sufficient information to
proceed. Personal data collected will be strictly used for investigating the complaint,

discarding any unnecessary data.

Complaints can be made anonymously or with identification, en-
suring the confidentiality of the complainant's identity, as well as
independence and impartiality in its treatment. Visit https://wwwv.
bomfuturo.com.br/pt-br/canal-de-denuncias/denunciar to submit

your complaint.

16 - Highlights 2023

Certifications and Sustainability
In 2023, Bom Futuro Energia achieved two sig-
nificant certifications that reinforce its commit-
ment to sustainability and consolidate the en-
ergy generation sector within the company: the
Green Seal and ISO 14001. These certifications
demonstrate the company's dedication to envi-
ronmental protection and the implementation

of good practices in its projects.

Positive Impacts

& Recognition: Bom Futuro Energia was ac-
knowledged as the first company in its sec-
tor to receive the Green Seal in Mato Gros-
so, highlighting its leadership in promoting
sustainability.

& Team Engagement: The certification result-
ed from collective efforts by Bom Futuro's
entire energy segment team, committed
to upholding environmental best practices
from the initial studies through project op-
eration.

& Market credibility: Certifications enhance
the company's market credibility, facilitat-
ing national and international negotiations.
Compliance with ISO 14001 and Green Seal
criteria fosters a positive image of environ-

mental responsibility and sustainability.

Certifications
#1S0 14001: This international En-

vironmental Management System

(EMS) standard ensures that the

company adopts effective practices
to protect the environment, reduce
waste, make efficient use of natu-
ral resources and prevent pollution.
Obtaining ISO 14001 confirms Bom
Futuro's adherence to international

environmental quality standards.

& Green Seal: Awarded by the Mato
Grosso State Department of the
Environment (Sema-MT), this cer-
tificate attests that five of the or-

ganization's projects meet strict

environmental criteria, promoting

actions to control and mitigate neg-

ative impacts.

Sustainability Report 2023 - 17
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Awareness events

During Environment \\\eek, Sema-MT promoted a series of events focused on envi-
ronmental education, where five Bom Futuro enterprises received the Green Seal.
Activities included composting workshops, solid waste separation, educational ac-
tivities for children, and planting seedlings to recover degraded areas. Sema-MT's
recognition and environmental education actions demonstrate Bom Futuro's com-
mitment to sustainability, environmental protection, and promoting environmental

awareness among youth and adults.

Learn more at: https://www.secom.mt.gov.br/w/sema-mt-en-

trega-selo-verde-a-cinco-empreendimentos-por-compromis-

==

so-com-a-sustentabilidade

18 - Highlights 2023

Purchase of
traced cattle

In February 2023, Bom Futuro initiated a so-
cio-environmental verification project for its
cattle fattening suppliers. This project aims
to ensure that cattle purchases originate from
areas free of illegal deforestation, slave-like
labor, or embargoed zones, aligning with cri-
teria established by the Brazilian Institute for
the Environment and Renewable Natural Re-
sources (Ibama), Chico Mendes Institute (ICM-
Bio) and the Mato Grosso State Secretariat for
the Environment (Sema-MT). This promotes
a sustainable beef value chain, certifying that
Bom Futuro does not contribute to expanding

negative impacts.

To achieve these objectives, Bom Futuro has
implemented a methodology involving supply
chain mapping and rigorous checks for produc-
tion areas to verify its compliance with strict
socio-environmental criteria. The mapping
process guarantees that production areas are
free from illegal deforestation, encroachment
on Indigenous Lands or Conservation Units,
and allegations of slave-like labor. Additionally,
a traceability system has been established to
track cattle from their origin to the slaughter-

house, ensuring their provenance.

Document verification is a crucial stage in this
methodology. Before acquiring cattle batches,
Bom Futuro's team analyzes documents such
as the Rural Environmental Registry (CAR),
Animal Transport Guide (GTA), and invoices
using specialized software for comprehensive
rural property surveys. Negotiations proceed

only after rigorous verification.

-

Bom Futuro
begins socio-
environmental
verification of cattle
suppliers to ensure
areas free of illegal
deforestation and
slave-like labor.

Sustainability Report 2023 - 19
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Results achieved

Positive Impacts

® Enhanced Credibility: By ensuring that cattle are sourced from areas free from
illegal deforestation and other degrading practices, Bom Futuro reinforces its com-
mitment to sustainable development.

# Increased Demand: Traceability and rigorous suppliers verification have increased
demand for Bom Futuro products in the European market, which imposes strin-
gent beef quality standards.

& Risk Mitigation: Socio-environmental verification has mitigated risks associated
with sourcing cattle from problematic areas, yielding positive impacts on the live-

stock chain.

Certifications and Recognition
& Certification for European Market Sales: Ten of Bom Futuro's cattle fattening
farms have been certified for sale in the European market, with full traceability all
the way to the slaughterhouse.
& Impact on Value Chain: By early July 2023, 287 properties had been verified, fos-
tering a sustainable beef value chain and meeting global demands for a low-carbon

or carbon-neutral economy.

Circular Economy and
Cotton Sustainability

Acquisition of the 2" Cottonseed Crusher

Bom Futuro has built its second cottonseed
crusher, now in a dedicated unit. VWith dimen-
sions of 23 meters wide by 105 meters long
and a ceiling height of 11 meters, this struc-
ture is being developed for installing neces-

sary equipment. This project was developed

to cover all the production stages, from stor-

Learn more at: (https://odocumento.com.br/grupo-inicia-rastrea-

mento-de-gado-ate-o-frigorifico-para-atender-exigencias-do-mer-

===

cado-europeu/).

20 - Highlights 2023

age to cottonseed oil extraction. Key features
include precast elements, a metal structure,
and flooring designed to support agricultural
equipment and ensure employee safety, while
expanding capacity for degummed oil and cot-

tonseed cake production.

MIM“ ‘.

Sustainability Report 2023 - 21
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INFRASTRUCTURE
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Agribusiness

GRI 2-6

Bom Futuro engages in large-scale production
of grains and cotton, adhering to the best ag-
ricultural practices for both first and second
crop cultivation, and adopting the crop-live-
stock integration model. The company maxi-
mizes the productive potential of its cultivated
areas, minimizing the impact of expandinginto

nevv areas.

\VWith advancing technologies and a commit-
ment to responsible agricultural practices,

Bom Futuro optimizes the use of natural re-

Precision Agriculture

HARVEST
Staggered harvest;
Productivity maps by

sensor

.

MANAGEMENT J
Control and monitoring
by images;

Biological control
and localized use of
pesticides

Precision
Agriculture

sources. A cornerstone of this evolution is pre-
cision agriculture, which facilitates informed
decision-making based on detailed analysis of

the production system and plots.

Field technology is importantin the challenge
of productivity increase in already developed
agricultural areas. Its development supports
optimizing use of soil and other natural re-
sources and reducing input and soil prepara-

tion costs across all production.

SOIL PREPARATION

Analysis and correction
at variable rate;
Crop-livestock

integration coverage

Rotation and maps of
the area;

Direct planting
staggered 1t and 2" crop

Sustainability Report 2023 - 23
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Agricultural infrastructure
One of Bom Futuro's strengths lies in its infrastructure, enabling not only large-scale Fleet 2023
production, but also transportation via its own fleet. Guided by the principle of re- -
verse logistics, this structure grants the company agility and flexibility from shipment ?@ .@ :
to final product delivery. Fleet management also ensures product quality, through N E “\,",
standardized processes of prior inspection, cleaning and vehicles purging. Moreover, Logistics 1,603 Machinery and equipment 2,482
the company strictly complies with legislation regarding weight limits and circula- Commercial aircraft °) Agricultural aircraft 15
tion times, ensuring safety and trafficability, reducing accidents risks and promoting Light vehicles 338 Cotton harvester 151
employees and population well-being. Heavy vehicles 1,256 Fodder harvester 1
Grain harvester 511
Planter 367
Bom Futuro business units Sprayers 306
Tractors 1131
% Agricultural Production Units - 35 Clusters [—
¥ Total 4,085 -

‘ Grain Processing and Storage Units (UBAG) - 23 General WWarehouses

)
1= Cotton Processing Units - 09 Cotton Mills
Seed Processing Unit - O4 Seed Stores and

- O1Seed Laboratory

Biologicals Industry - O1 Biofactory and
N O1Biologicals Laboratory
%}g Cottonseed Crushing Industry - 02 crushing machines
LReforestation \Wood Processing Industry - O1 Timber Mill
Feed Production Industry (Onfarm) - O1 Feed Factory

g Hydroelectric plants - 11 plants (O4 Hydroelectric Generating Plant e
@ 07 Small Hydroelectric Plant)
- Photovoltaic plants - O3 Photovoltaic Units

M

Freight Transport Unit - O1 Carrier

iiw Airports - OT Airport

0

@{% Real Estate Developments - 02 Allotments

24 - Highlights 2023 Sustainability Report 2023 - 25
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Crops and
certifications

Soy and corn

GRI 2-6

Soy is the world's largest agricultural commodity and the most cost-effective vegetable
protein for producing meat, eggs, milk, and dairy products. Its application has diversified,
with its oil widely used as a ravww material in biodiesel and diesel production, contributing
to greenhouse gas emissions reduction. Soy is also employed in the food, cosmetics, phar-

maceutical, veterinary, varnish, paint, plastic, adhesive, and fiber industries, among others.

At Bom Futuro, soy plays a prominent role, cultivated in an area of over 315,000

hectares, with an average vield of 66 bags per hectare, resulting in an annual volume

of approximately 1.3 million tons per harvest. The company dedicates around 22% of Corn, a cereal with high nutritional value, is importantin the process of crop rotation and
its area to conventional soybeans, covering approximately 70,000 hectares, providing widely used in animal feed and human con- in adding organic mulch to the soil, while also
this alternative product to the market. sumption. Cultivated as a second crop, cornis diluting fixed production costs.
SoybeanProduction EvolutionOvertheYears CornProduction EvolutionOvertheYears
6613 66.44 66.60 120.96
©61.54 101.45
1.260.784 1.241.615 680,887 681577 717.848

1156,079 1172,896

524,745

316,283 310,691

266,007 291,376

Nn2172

72,621 87,605

2018/19 2019/20 2020/21 2021/22 2022/23 2018/19 2019/20 2020/21 2021/22 2022/23
B Ares harvested (in hectares) per year B Ares harvested (in hectares) per year
B Total soybean production (in tons) per year Yield (in kg/ha) per year B Total corn production (in tons) per year Yield (in kg/ha) per year

26 - Highlights 2023 Sustainability Report 2023 - 27
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At Bom Futuro, corn covers approximately 112,000 hectares, vielding an average of

110 bags per hectare, totaling around 700,000 tons annually.

In addition to the grain crops, the company has 23 Grain Processing and Storage Units
strategically distributed in all regions of Mato Grosso state, capable of storing all
soybean and corn production. Since 1999, certified and accredited, Bom Futuro has
provided storage services to third parties and operates under contracts with CONAB
(National Supply Company). The company's grain storage capacity is 1.47 million tons
per year. Besides general warehouses, there are another 09 On Farm warehouses

handling soybeans in the first half and corn in the second half of the year.

The wood chips and firewood used to products drying in the agro-industrial process
originate from the company's own reforestation. Bom Futuro has invested in auto-
mating grain processing, enhancing safety, drying, and aeration performance, saving

resources and guaranteeing higher quality for the product.

28 - Highlights 2023

RTRS CERTIFICATION

RTRS Certification (Round Table

on Responsible Soy) is an initia-

< CoRN

tive that promotes the growth
of production, trade and consumption of re-
sponsible soy and corn. Applicable globally, the
certification verifies environmental compli-
ance, social responsibility and good agricultural
practices, contributing to a more sustainable

and transparent supply chain.

CARGILL 3S PROGRAM - SUSTAINABLE
SUPPLY SOLUTIONS

NYD;
PN

»,Ss\g soluces para - Cargill's SSS or 3S pro-

)

N

Mij,

\

suprimentos
sustentaveis

//// gram addresses defor-
estation, workers' rights and greenhouse gas
emissions in soy production, providing prac-
tical solutions to meet the sustainability de-

mands of its products.

NATURAL ENVIRONMENT STORAGE
UNIT CERTIFICATION

WQ£ World Quality Services

;:é:m and MAPA certifi'catio'n
L strengthens the relationship
between the storage sector, the production
sector, and society, demonstrating Brazilian
storage meets legal and market requirements.
The certification enhances sector profession-

alism and reduces storage losses.

<> a B

Cotton

GRI 2-6

In its natural state, cotton is known as seed
cotton. Cotton, a fiber that is called cotton lint
after processing, is used in the manufacturing
of fabrics and other products. The seed, also
known as cottonseed, and the residue, called
cottonseed cake, are commonly used for ani-
mal feed. Qil is extracted from the crushing of
the seed, used as a vegetable adjuvant and in
biodiesel production, while cottonseed cake is
utilized in animal feed. With advanced tech-
nology and extensive experience, Bom Futuro
can produce an average of 300,000 tons of

cotton lint per harvest.

The company's 09 IBA cotton mills (Industria
de Beneficiamento de Algodao) are strate-
gically located in Mato Grosso state, close to
cultivation areas, processing the entire compa-
ny's production. Their daily processing capac-
ity reaches approximately 6,300 tons of seed
cotton (in natura), resulting in about 12,000
bales of cotton lint per day, with an average

lint yield of around 41%.

Sustainability Report 2023 - 29
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Cotton Production Evolution Over the Years

343.35
310.66 309.63 29342
238.87
141719
et — 121.93V
97.84
166,754 167,558
160,829 145,888 158,864
2018/19 2019/20 2020/21 2021/22 2022/23

B Ares harvested (in hectares) per year

B vield (in kg/ha) per year Total cotton production (in tons) per year

Additionally, the company operates two cottonseed crushing plants, where de-
gummed oil and cottonseed cake are produced. The agro-industries are self-suffi-
cientin clean, renewable electricity, with Bom Futuro boasting the country's largest
Distributed Generation (DG) project. The pallets used for packaging cotton production

are sourced from the company's own reforestation efforts.

Bom Futuro offers the following products derived from the cotton crop:

Cotton Cottonseed Cottonseed Cotton
Lint Cake Briquettes

Cottonseed Ol
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Responsible Brazilian Cotton (ABR) and
Better Cotton Initiative (BCIl) certification

\ \ Better ) )
) Cotton The Responsible Bra-
In|t|at|ve .

zilian Cotton (ABR) and

Better Cotton Initia-

T tive (BCI) certifications

ensure that Brazilian

products adhere to fair labor practices, uphold
human and labor rights, combat discrimina-
tion, and promote environmental performance
and good agricultural practices. Certification
processes are centralized: by incorporating
BCl's mandatory minimum production criteria,
ABR also meets requirements for the Better
Cotton marketing license. The ABNT Confor-
mity Mark guarantees acquisition of compli-
ant products and services meeting the highest

quality standards.

<> a B

Responsible Brazilian Cotton Certification
for Cotton Processing Units (ABR-UBA)

_\J—ABR'UBA The ABRUBA Pro-

ALGODAD BRASILEIRO RESPONSAVEL
UNIDADE DE BENEFICIAMENTO DE ALGODAD

gram was launched
in 2020 and is the first specific protocol to au-
dit and certify cotton mills in Brazil. In 2023,
99 units were certified, representing 41% of
the total in operation. Certification is carried
out by independent, internationally licensed
companies, guaranteeing compliance with 170
items that include social and environmental
responsibility practices. This process ensures
that the processed cotton meets the highest
standards of quality and sustainability in the

sector.
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Seeds

GRI 2-6

With over 20 years' experience in soybean and cotton seeds production, Bom Fu-
turo operates 4 industries and Taccredited laboratory, producing 1.15 million bags of

soybean seeds and 65,000 bags of cotton seeds per harvest.

Equipped with modern processing infrastructure, chemical treatment and refrig-
erated storage, the facilities ensure high quality and technology, ensuring vigor and

high germination powver, with significant productivity potential.

Bom Futuro is accredited by the National Seed Registry (RENASEM) and works in
partnership with TMG, Monsoy, Brasmax, Bayer, Syngenta, Basf, Du Pont and Dowv
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AgroSciences, all leaders in genetic improve-
ment and seed treatment, producing and sup-
plying selected soybean and cotton seeds to
the market with high vigor and germination

powver.

To guarantee seed production highest quali-
ty, the "Seed Quality Manual" was developed,

incorporating regulatory recommendations,

<> a B

production monitoring, and control processes

throughout.

The Seed Quality Laboratory complements
the seed business infrastructure, conducting
definitive analyses and various internal quality
control tests from pre-harvest to shipment,
ensuring continuous production monitoring

for traceable, high-quality seeds.

STORAGE CULTIVATION
Packaging and Batch Regulatory and

Storage; Laboratory Compliance

Quality Testing and in the Fiel;
Shipping ® Maintenance and
Harvest Timing
Seed
Quality
®
PROCESSING

Production and
Treatment Technologies;
Laboratory and
Physiological Testing by
Batches

MAPA CERTIFICATION

‘/" MAPA According to MAPA

‘ Ministério (Ministry of Agricul-
da Agricultura .

e do Abastecimente  ture, Livestock and

Supply), seed certification ensures quality
control throughout all stages, including genetic

origin and generation control.

Transportation and
Fiscal Control;
Raw Material
Laboratory Testing

PRO-SEMENTES FOUNDATION CERTI-
FICATION

i\ ~ ®
FUNDACAD The Pré-Se-
PRO-SEMENTES ente-s

Foundation certifies seed production based
on five principles: agility, efficiency, effective-
ness, reliability, and security in seed certifica-

tion processes.
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Livestock

GRI 2-6

In both intensive and semi-intensive modes, Bom Futuro operates across all stages
of production (breeding, rearing and fattening), dedicating 64,000 hectares to beef

cattle production, with an average annual slaughter of 90,000 head.

The synergy between livestock farming and agricultural cultivation goes beyond the
reuse of land in the off-season. The company uses inputs such as corn, corn silage,
seed cake, cotton briquettes, corn residues and soybean residues from agricultural
activities in the feed provided to the herd, ensuring immediate availability and higher
quality of the feed offered. This helps to accelerate the production cycle, resulting in

a more precocious herd.

Final quality is ensured through animal welfare management, adopting standards
and best practices based on the recommendations of the World Organization for
Animal Health (VWWOAH), the Ministry of Agriculture, Livestock, and Supply (MAPA),
and the Institute for Agricultural Defense (INDEA).

In 2023, 64,000 hectares were
dedicated to cattle production,
integrating livestock with
agriculture for greater efficiency

and animal welfare, with an
annual slaughter of 90,000 head.

64,000

hectares for cattle
production

LA 25,000

hectares of
Crop-Livestock
Integration
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SISBOV CERTIFICATION

The company's herd consists of animals
of high genetic quality, whose origin is
guaranteed through the SISBOV identi- The official livestock certifica-

S|SB6V tion system, SISBOV, meets the

“Bavinas o Bifoies

fication and traceability system. This en-
ables Bom Futuro to meet the demands VWOAH and International Com-

of the main national meatpacking plants, mittee for Animal Registration (ICAR) animal

welfare standards prerequisites.

including export-standard animals. The
company runs a genetic improvement

program in the production of purebred

sires and dams, with the aim of con-

stantly improving the quality and pre-
cocity of the herd and making selected

animals available to the market.

VVith an area of 25,000 hectares, it is

one of the largest Crop-Livestock Inte-

gration projects in the world. The wood

used in the activity comes from its own

reforestation and is used to build fences,

corrals, corridors, and feeding troughs for

the herd.
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Other
segments

Electricity

GRI 2-6

Bom Futuro Energia was founded in 2007 with the aim of providing clean, renewable
electricity, improving quality and infrastructure of the available energy, promoting

sustainable development and improving people's quality of life.

The company is involved in all project phases, from initial studies, rivers inventories,
and potential energy sources, to projects development and licensing, generating
plants construction, implementation, monitoring, operation, and maintenance. In a
regulated and challenging scenario, Bom Futuro Energia is committed to its purpose
of powering the world. Currently, there are 11 hydroelectric plants and 03 photo-

voltaic plants in operation, all located in Mato Grosso state, producing more than 1

In a regulated and challenging
environment, Bom Futuro Energia
maintains its purpose of driving the
world forward

12 S 3

. L1 D .
hydroelectric L L\ photovoltaic
AR SA plants o= plants
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million MVWWh of clean, renewable energy every
year, enough to supply more than 1.3 million

inhabitants.

Operating in total synergy with the agribusi-
ness segment, Bom Futuro uses approximate-
ly 10% of energy generated at its plants to
supply T00% of the group's agro-industrial
units through Distributed Generation (DG)
system. The surplus is injected into the grid
and serves the National Interconnected Sys-
tem (SIN), boosting economy and providing

comfort to households.

Energy generation sources used by Bom
Futuro complement each other. Solar energy,
which has already been used on a small scale

in various facilities for several years, began

to be used on a larger scale and in a concen-

trated way from 2022, with the acquisition

of solar parks.

Energy generation

Bom Futuro produces energy from hydroelec-
tric sources, using small hydroelectric plants
and hydroelectric generating plants, using the
topography and potential of falling rivers to
generate renewable energy in a sustainable
way. Moreover, the company produces ener-
gy from solar sources, through photovoltaic
generating plants, also generating clean, re-
newable energy. After being generated, the
energy is transported through transmission
networks and transformed into consumer
voltage at substations, to then be distributed

to households and businesses.
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Production trends

The first leap in energy generation occurred in 2020, with construction completion
and start-up of the first SHPP, called PCH Jui-117, with an installed capacity of 25
MV\V. In 2022, the company further consolidated energy segment as an important
activity in its diversified portfolio, with the acquisition of Hydria, a complex of 5 SHPs,
all located on the Juruena River. Learn more about Bom Futuro's energy generation

on site https://www.bomfuturo.com.br/pt-br/o-que-fazemos/energia##about.

Evolution of Energy Generation (M\\WVh/year)

1.050.588

250.980

44760 58236 80160

2013 2017 2019 2020 2023
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®
éa,? Bom Futuro Energia holds the Inter-
®

!?5599 cate (I-REC Standard) awarded by

national Renewable Energy Certifi-

Instituto Totum. This global certification tracks
renewable energy attributes, facilitating reli-
able accounting of renewable MVV\Wh for con-
sumers, compatible with international stan-

dards and enabling conscious choices.

The Green Seal, part of the Chi-

co Mendes Institute's Certifica-

tion Program for Commitment
to Social and Environmental Responsibility
(Procert), attests to public and private institu-
tions' quest for sustainability. This seal ensures
to Bom Futuro's partners its commitment to
integrating the environmental, social and eco-

nomic spheres into its activities.

<> a B

150 15001

Bom Futuro Energia was

certified in 2022 with ISO

BUREAU VERITAS

Certification

14001, an international environmental man-
agement system (EMS) standard. By adopt-
ing ISO 14001, the company demonstrates its
commitment to protecting the environment,
reducing waste, using natural resources effi-
ciently and preventing pollution.

de Estada de [
Meio Ambiente

Ml Kato” " | 'n 2023, Bom Futu-
Grosso

ro also received the
"Green Seal" certification granted by Mato
Grosso State Environment Department
(SEMA/MT), consolidating the company's

practices and commitments.
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Airport services
GRI 2-6

After moving its administrative headquarters to Cuiaba and due to the lack of
airport infrastructure in the region, in 2014, Bom Futuro began operating in the

airport segment.

Aero Siaqgis a low-cost enterprise that offers practicality, agility and economy in
connectivity with the capital of Mato Grosso. Located near to the state's Polit-
ical-Administrative Center, it serves government agencies, private institutions

linked to agribusiness, industry and commerce.

Aero Siaq provides hangarage, ground support and refueling services for aircraft
on executive flights. On average, it registers around 7,000 flights a year, handling
around 30,000 passengers, which represents 40% of its current operating
capacity. The runway is used by around 2,000 clients for technical landings, of

which around 60 use the hangar services.

ﬁw

s £EFS, PCN 22 sidewvalk resistance, a taxivway, PAPI landing support

Aero Siag's runway is approved by the National Civil Aviation Agen-
cy (ANAQ). With a length of 1,700 meters and a width of 30 me-

technology and signs for night flights, the runway can accommodate small,

medium and large aircraft.
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Real estate
GRI 2-6

Bom Futuro began its activities in the real es-
tate sector by providing two urban allotments
in the municipality of Matupa - MT, totaling
365,000 m” and offering the community more
than 1,000 plots with infrastructure ready for

housing projects.

In 2013, the company launched the real es-
tate segment, in response to the growing de-
mand for allotments in urban areas. The aim
is to improve the quality of life for families and
promote growth in the agricultural municipal-
ities of Mato Grosso, by selling plots of land
dismembered from its production units near

cities with an active real estate market.

O MELHOH PARA
VIVER E SHR FELIZ
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Bom Futuro's real estate developments in-
clude area complete urbanization, with
planned plots, streets, asphalt paving, drain-
age, installation of river and sewage systems,
and water and energy supply to each plot. In
addition, offering infrastructure for common
use, such as tree planting, public lighting and a
bike path, following the guidelines and munici-
pal urban plans, and property dismmemberment
and registration. The company continues to
prospect for new developments and hopes to
soon make another successful allotment avail-

able to Mato Grosso families and investors.

ALTO pos
LAGOS

LOTEAMENTO
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GOVERNANCE AND ETHICS

Corporate

governance structure

GRI 2-9, 2-10, 2-11, 2-12, 2-14, 2-15, 2-17, 2-18

Bom Futuro, a privately held family company,
has a solid and well-defined governance struc-
ture based on its Bylaws. The management of
the Holding is conducted by a Board of Direc-
tors, responsible for strategic decisions and
overall operational supervision. The statutory
structure includes the Shared Services, Con-
trolling, Commercial, Purchasing, and Finance
Directorates, which ensure control over corpo-

rate and strategic activities.

Additionally, the governance of the operational
companies is complemented by non-statutory
directorates, such as those for Mechanization,
Agricultural Production, and Energy. These di-
rectorates play a crucial role in reinforcing the
company's commitment to specialization and
operational efficiency. This governance struc-
ture reflects Bom Futuro's focus on efficient
family management, strategic control, and op-

erational excellence.

Regarding ESG performance, assessments are
conducted through the Sustainability Report,
prepared with the assistance of an indepen-
dent consultancy and following international GRI
standards. In response to these assessments, the
company has implemented several significant
changes, including the creation of an Ethics Com-

mittee, a Code of Conduct, and a \\Vhistlebloww-

A5
el
These initiatives
aim to reinforce
good governance
practices and
ensure that the
company meets
and exceeds
expectations in
terms of ethical
conduct and social
and environmental
responsibility.
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ing Channel. Additionally, it has redesigned the governance map and organizational chart
and implemented a Sustainability Policy based on the company's ESG (Environmental,
Social, and Governance) framewvork. These initiatives aim to reinforce good governance
practices and ensure that the company meets and exceeds expectations in terms of ethical

conduct and social and environmental responsibility.

Board of Directors

This Board is composed exclusively of shareholders and is responsible for appointing
the Executive Directors who assist in managing the company and its affiliates. In
2023, two main committees were established to support the Board: Governance
Committee, formerly known as the Management Commmittee, and the newly formed
Ethics Committee. The Ethics Committee ensures the oversight of business practices
and compliance with ethical standards, while the Governance Committee focuses

on strategic management and corporate governance.

The Board of Directors plays an integral role in overseeing and updating the com-
pany's sustainable management practices, including general business guidance, the
election and dismissal of Executive Directors, supervision of accounting records, and
approval of budgets and investments. Additionally, the Board deliberates on annual
financial statements, approves the Management and Sustainability Reports, and

relies on the committees to identify and manage risks responsibly.

The chairman of the board is a majority shareholder who does not hold an executive
position, highlighting their independence in decision-making. Members are appointed
by the Shareholders' Assembly and serve a three-year term. Besides their roles on
the Board, they hold other significant positions inside and outside the organization,
bringing substantial expertise in agribusiness and entrepreneurship, which are essen-
tial for the organization's economic, environmental, and social impacts. Stakeholder
representation is evidenced by the inclusion of a shareholder who also serves as
legal counsel, integrating legal and strategic perspectives into corporate decisions.
Currently, the highest governance body does not undergo performance evaluation,
but such an evaluation is planned through the temporary constitution of the Fiscal

Council, if deemed necessary.
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Members' Council

The Bylawvs establish that the Shareholders'
Council has the prerogative to institute a tempo-
rary Fiscal Council at any time for consultations
related to principles and equity among the com-
pany's governing bodies. Prioritizing transparen-
cy and ethical management, the company imple-
ments various tools, such as a Code of Conduct,
an Ethics Committee, and a Whistleblowing

Channel to address conflicts of interest.

Governance Committee

The effectiveness of organizational process-
es is periodically analyzed by the Governance
Committee, which is also responsible for mon-
itoring the implementation of the Sustainabil-
ity Report and reporting any deviations to the
Board of Directors. Bom Futuro is developing

an Integrity Program aimed at enhancing gov-

<> a B

ernance and transparency mechanisms, com-
plemented by an independent auditing system

and effective internal controls.

Integrity Program

The Program will disseminate guidelines
aimed at compliance and business sustainabil-
ity. It covers all employees, partners, directors,
suppliers, clients, and other third parties and
entities interacting with Bom Futuro. These
guidelines aim to prevent, detect, and correct
specific practices or deviations from internal
and external laws, rules, and regulations, thus
strengthening corporate governance. The In-
tegrity Program is aligned with the company's
culture, involving everyone from senior man-
agement to the internal and general public,

and is scheduled for implementation in 2024.
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Corporate governance map

Strategic

I
)
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:
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N
Y
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+
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Tactical/Operational

GRI 2-9

Shareholders

Board of Directors

Executive Boards

Area Management
and Production Unit
Management

- Bylaws and Shareholders' Meeting
« Corporate Structure

Ideology (Mission, Vision, VValues, and Purpose)

« Expansion and New Business

» Strategic Plan
« Executive Structure

- Governance Committee (Risks/Audits/Policies and

Standards/Integrity Program)

« Ethics Committee (Code of Conduct and
\/\/histleblower Channel)

- Approval of Financial Report

- Approval of Sustainability Report

- Aligning Ideology and Strategy with Business
» Team Leadership - Organizational Structure
- Tactical Plans (VWWhere and How)

» Operations Management

» Project Management

VALUE CHAIN

Planning
Procurement Production and
. Sales
Resource Agroindustry
Management

Support - Corporate Services
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ALlITIgVYNIVLSNS

Governance Structure

SHAREHOLDERS

BOARD OF

DIRECTORS

EXECUTIVE
BOARDS

GOVERNANCE
COMMITTEE
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Organizational Chart - Companies
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(CNPJ: 12.839.229/0001-01)
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Diamantino Ltda
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(CNPJ:10.623.447/0001-70) (CNPJ:03.553.316/0001-07)
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Bom Futuro Energia Ltda
(Holding)

(CNPJ:09.151.316/0001-59)

BFE Participacoes Ltda Hidroelétrica Geéloga Lucimar
(Holding) Gomes Ltda ——

(CNPJ:40.681.516/0001-63) (CNPJ:22.134.516/0001-61)

Hidroelétrica Vila Unido Ltda
(CNPJ:22134.354/0001-61)

Hydria Participacoes e

Investimentos Ltda Hidroelétrica AguaVerdeLtda PCH Juina SPE S.A.
(Holding) (CNPJ:22141127/0001-63) (CNPJ:19.448.874/0001-34)
(CNPJ:07.655.515/0001-79)
) X Cumbuco Energia Ltda ~ | Hidroelétrica Rio Claro Ltda
~ TelegraficaEnergiaLtda (CNIPJ:22.240.711/00071-76) (CNPJ:10.654.917/00071-63)
(CNPJ: 07.655.514/0001-24)
e il Entre Rios Energia Ltda | Hidroelétrica Diamantino Ltda
© (CNPJ: 07.655.516/0001-13) (CNPJ:22.240.324/0001-30) (CNPJ:44.461.290/0001-46)
EECO Jacutinga

Empreendimentos Energéticos | Hidroelétrica Entre Rios Ltda

|| Sapezal Energia Ltda

(CNPJ:09.347.411/0001-22)

(CNPJ: 07.655.513/0001-80) (CNPJ:10.431.396/0001-85) (CNPJ:22.134.412/0001-57)

Parecis Energia Ltda
(CNPJ: 07.655.520/0001-81)
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Campos de Julio Energia Ltda Hidroelétrica Rio Alegre Ltda . Hidroelétrica Santa Luzia Ltda

Nova Bom Futuro Energia
Part. Ltda

(Holding)
(CNPJ: 51.392.428/0001-68)

Hidroelétrica Correntdo Ltda
(CNPJ:22.579.837/0001-70)

Hidroelétrica Rio Galheiros Ltda
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(CNPJ:10.431.458/0001-59)
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Ethics and
integrity

GRI 2-26, 3-3, 205-1

Ethical Conduct and Integrity is an essential and relevant topic to Bom Futuro, to ensure
legal compliance and operate sustainably. Additionally, to build solid protection, maintain
stakeholder trust, manage risks effectively, and promote a positive organizational culture.
This commitment refers to organization's best governance and transparency practic-
es, being widely demanded by clients and financial entities. Adopting these practices

strengthens the company's image, resulting in positive economic and social impacts.

Bom Futuro adopts various engagement practices and internal control and commu-
nication mechanisms to guarantee the integrity of its actions. In 2023, the company
implemented a \\Vhistleblowing Channel, along with a Code of Conduct and an Ethics

Committee, to manage issues related to responsible business conduct.

The Whistleblowing Channel, available on the company's website, allovwws employees,

customers, suppliers and the general public to anonymously submit concerns and
guestions related to infractions, misconduct, inappropriate or illegal activities that
violate the Code of Conduct, laws, internal policies and regulations, guaranteeing the
secrecy and confidentiality of the information. The Ethics Committee promotes and
publicizes the Code of Conduct and the \V\Whistleblowing Channel, and is responsi-
ble for investigating and dealing with complaints, providing guidance and expected
feedback on the complaints received. An Integrity Program is under development to

strengthen the internal culture and address the issue comprehensively.

Bom Futuro strengthens

its governance with the
\/\/histleblowing Channel, the

Code of Conduct and the Ethics
Committee, promoting transparency
and effective risk management.
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Bom Futuro utilizes external audits, internal

controls, and periodic process reviews, as well
as business intelligence platforms for monitor-
ing business indicators, inventory and resource
management, and ERP (Enterprise Resource
Planning) systems to ensure the integration
and proper control of activities. The effec-

tiveness of the operation is tracked through

performance indicators, guiding the team'’s

commitment and engagement.

The company submits its financial statements
to external audits, with no risks or qualifica-
tions identified to date. The company is under-
going a restructuring process and adopting best
governance practices to consolidate its position

among the largest companies in its sector.

Demands received by the Customer Service and Complaints Channel in 2023, by topic

Registered*

Received in previous

Solved Closed** periods and solved during

the reported harvest

Human Rights 31 18 13 )
Environmental impacts 0 @) 0 )
Social Impact 16 1 5 0

* All complaints registered in 2023 have been processed.

** Complaints not dealt due to lack of information.
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Risk management

GRI 2-13, 2-16

Bom Futuro's Board of Directors is advised by the Governance Committee and Ethics
Committee, which are responsible for managing the organization's impact on the
economy, environment and people. Governance Committee is composed by three
executive directors who meet regularly to deliberate on the day-to-day running of
the company, reporting back to the Board to correct any deviations or mitigate po-

tential risks.

« Shareholder Relations

» Reputation and Image

» Risk and Performance Indicators
 Transparency - Coommunication and Disclosure
« Sustainability

« Adherence to Policies

« Unethical Conduct/Fraud

« Authority Limits

« Succession, Merger, and Acquisition

« Organizational Structure

Governance

Strategic

« Merger and Acquisition
 Investments and Projects
» Planning and Projects

Business Model

- Political and Social Landscape

« Economic Scenario

« Market and Competition

« Climate - \\Weather Variations

- Availability of Non-Renewable Resources

External Environment

« Commodity Exposure
Market « Currency Fluctuations
« Interest Rate

CATEGORIES

- Cash Flow

- Covenants (Breach of Contracts/Clauses in
Financing)

- Capital Availability (Resource Mobilization)

Liquidity

u
Qo
v
c
©
=
LL

Credit « Default

- Fiscal/Tax Risks
« Labor Risks
Regulatory « Sanitary Risks
« Environmental Risks
» Regulatory and Normative
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This commmittee is responsible for risk manage-
ment, strategic planning and other governance
tasks. Impacts and results are measured and
monitored by independent auditing systems,
Bl indicators, ERP, internal controls and pro-

cess improvements.

At Bom Futuro, communication of crucial con-
cerns to the highest governance body is con-
ducted in a structured and systematic way.
The Executive Board and Governance Com-
mittee, appointed by the Board, are the main
channels for reporting daily concerns. This
approach promotes a culture of transparen-
cy and accountability throughout the organi-

zation.

Information Technology

Agricultural Planning

Purchasing

Inventory

Maintenance

Processes :
Production

CATEGORIES
Strategic

Storage

Industrialization

Commercialization

Logistics

Personnel

« Information Security and Data Protection
« Information Integrity
« Availability and Performance

« Lack of Strategic Alignment
« Supplier Concentration

« Commercial Practices

» Partnership and Outsourcing

- Quality Management/Loss

- Availability and Idleness

» Productivity Loss

- Residual Pesticides vs. Production Phase/Cycle
- Biological: Pests and Diseases

« Quality of Inputs

« Quality Management/Loss
- Quality Management/Loss

« Customer Concentration
- Obligations to Customers

« Fleet Timeliness and Availability
« Dependence on Personnel - Qualification
» Physical Integrity and Occupational Safety

- Attraction/Retention of Talent
» Training and Development
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Participation
in associations

GRI 2-28

Bom Futuro is associated with organizations that defend activities related to agri-

business and energy.

Agribusiness segment

@ Mato Grosso Agro Logistics Association (Agrologistica)

@& Mato Grosso Seed Producers Association (Aprosmat)

& Mato Grosso Soybean and Corn Producers Association (Aprosoja)
@& Mato Grosso Cotton Producers Association (AMPA)

@& Mato Grosso Breeders Association (Acrimat)

& National Institute for Processing Empty Packages (InpEV)

Energy sector

& Brazilian Clean Energy Generation Association (Abragel)

54 - Corporate Governance and Ethics

& Brazilian SHP and HGP Association (ABRA-
PCH)

& Union for the Construction, Generation, Trans-
mission and Distribution of Electricity and Gas

in the State of Mato Grosso (Sindenergia)

Joining external initiatives

As well as working with sector associations,
Bom Futuro is part of external initiatives that
are in line with its objectives, values and prin-

ciples.

GHG Protocol

By joining the Brazilian GHG Protocol Program
in 2021, Bom Futuro discloses the results of
its emissions inventory on the Public GHG Re-
cords Platform, ensuring transparency and

data compensation.

2030 Agenda
In 2019, Bom Futuro formalized its support for
the UN's 2030 Agenda initiative, integrating the

17 SDGs into its socio-environmental actions.

Child-friendly

Since 2017, Bom Futuro has participated in the
Child-Friendly Company Program, an initiative
of Abring Foundation that involves Brazilian
companies in defending children and adoles-

cents rights and combating child labor.

In addition, the company adheres to the \WWorld
Organization for Animal Health (VWWOAH) and
Ministry of Agriculture, Livestock and Supply
(MAPA) animal welfare standards, as wvell as
Brazilian Institute of Corporate Governance
(IBGC) Code of Best Corporate Governance

Practices.
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FINANCIAL PERFORMANCE

<> a B

GRI 201-1 since 32% of the volume invoiced in 2023 re-
fers to the 2021/22 harvest. There was also a
The year of 2023 was marked by a reduction in drop in the variation in biological assets due to

the volume of cotton sales, directly impacted lower commodity prices.

by the productivity of the previous harvest,

Economic value generated and distributed

Direct economic value generated and distributed in 2023 (RS Brazilian Reais - BRL) — GRI201-1

1-REVENUES 6,104,096,559.48
11) Sales of goods, products and services 7.409,027,770.15
1.2) Provision for doubtful accounts - Reversal/Constitution (7,094,288.37)
1.3) Non-operational 120,470197.75
1.4) Fair value of biological assets (1,493,412,484.31)
1.5) Net realizable value 75105,364.26

2-INPUTS ACQUIRED FROM THIRD PARTIES (includes ICMS and IPI)

4,150,598,716.57

2.1) Raw materials consumed

2,602,854,422.33

2.2) Cost of goods and services sold

264,669,087.98

2.3) Materials, energy, third-party services and others

1,283,075,206.27

2.4) Loss/recovery of assets

3 - GROSS ADDED VALUE

1,953,497,842.91

4 - RETENTIONS

512,146,942.85

41) Depreciation, amortization and exhaustion 298,322,720.85
4.2) Amortization of right of use 213,824,222.00
5-NET ADDED VALUE PRODUCED BY THE ORGANIZATION 1,441,350,900.06
6 - ADDED VALUE RECEIVED IN TRANSFER 447,532,178.99

©6.1) Equity results

6.2) Financial income

431,906,238.03

6.3) Other transfers received

15,625,940.96

7 - TOTAL ADDED VALUE TO BE DISTRIBUTED

1,888,883,079.05

8 - DISTRIBUTION OF ADDED VALUE

1,888,883,079.05

8.1) Personnel and charges

454,567,681.77

8.2) Taxes, fees and contributions 295,844,470.18
8.3) Interest and rents 340,733,202.40
8.4) Interest on equity and dividends 2,073,206.37
8.5) Retained earnings / loss for the year attributable to controlling shareholders: 782,917,932.40

8.6) Investments in the community

12,746,585.93
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PERFORMANCE

To increase transparency and build long-term
sustainable partnerships, Bom Futuro has
identified importance on intensifying its inter-
action with clients, civil society, the financial
market, and investors. In addition, to regularly
engage with its employees, suppliers and the

communities surrounding its operations.

<> a B

In 2023, Bom Futuro began engaging with its
cattle suppliers (calves and lean cattle), de-
manding compliance from the properties of
origin and ensuring cattle traceability through-
out the chain. Regarding the community, the
company is implementing projects to bring
far-reaching internet communication technol-
ogy to all cotton production units, also bene-

fiting surrounding communities.
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Relationship
with stakeholders

GRI 2-29

5&1 Suppliers

rEllieell  Bom Futuro sources goods, materials and services from companies of all
sizes and locations, including the regions where its production units are located, which
helps to strengthen its supplier base. The company develops various partnerships
and promotes annual events for this public, such as for agricultural machinery, im-
plements, biological, and seed technologies development, as well as a program for

sustainable low-carbon agriculture, among others.

The company encourages debate and information and experiences exchange by in-
viting suppliers to events and internal development programs, and by participating

in benchmarking visits with them.

@:@ Trade unions

Bom Futuro's employees are represented by the Rural \\Workers' Union,
which participates in negotiation of collective bargaining agreements for the cat-
egory annually. The company keeps its doors open to this union at all units, where
meetings are held. Some employees are elected by their peers to represent them

on union bodies.

Civil society

Bom Futuro recognizes the importance of relationships and caring for
society, which is why it has a department dedicated to Social Responsibility. This
departmentis not limited to philanthropic activities, but goes further, encompassing
actions and efforts that contribute to the development of the communities around us.
\\Vith a series of social initiatives, the company is committed to making a difference

and strengthening the communities in which it operates. Bom Futuro promotes a

series of social initiatives, which are described on pages 77 to 97.

60 - Social Performance

Financial institutions/
investors

Bom Futuro raises funds from financial in-
stitutions for infrastructure works, acquisi-
tion of vehicles and agricultural and industri-
al machinery fleet, and to ensure balance in
the face of the seasonal cash flow inherent
in agribusiness. It occasionally raises funds to
finance agricultural costs. It also handles its
payroll and accounts payable and receivable
through banking transactions and facilitating

solutions available on the market.

Community

As comunidades em que a Bom The
communities in which Bom Futuro operates
benefit from the creation of jobs. The compa-
ny also contributes to regional development,
collaborating with infrastructure and support-
ing projects at local schools and health units,
as well as fostering the development of local
development and service providers. Find out

more at page 77.

Shareholders

Bom Futuro is a family business. The
shareholders are directly involved in the day-
to-day running of the business, monitoring
and directing actions on the front line of the

operation daily.

Employees

Bom Futuro considers its employees
to be the driving force behind the business. In
order to engage them, various projects and
actions are carried out that address the im-
portance of caring for the environment (such
as Arbor Day, distribution of school kits made
from selective collection resources, etc.) and
celebrate special dates (such as Father's Day,
Mother's Day, WWomen's Day, Pink October,
Blue November), among other actions and
benefits that contribute to the health and

well-being of employees and their families.
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Employees

Employee profile

GRI 2-7, 2-8, 2-20, 2-30

Bom Futuro fully respects workers' rights, as established by the Universal Declara-
tion of Human Rights and the conventions of the International Labor Organization
(ILO). The company is committed to providing safe and healthy working conditions,
fair wages, reasonable working hours and freedom of association and collective
bargaining. It is also committed to eliminating any form of forced or child labor in its

operations.

Valuing diversity and inclusion, Bom Futuro is commmitted to creating an inclusive work
environment, free from discrimination and harassment, where everyone is treated
with dignity and respect, regardless of their ethnic origin, gender, sexual orientation,
religion, disability or other protected characteristic. In addition, Bom Futuro is com-
mitted to combating violence and harassment in the workplace, offering a reporting
channel that can be used anonymously or identified, guaranteeing the confidentiality
of the whistleblower and impartiality in dealing with complaints. This effort reinforces
the opportunities to address issues of harassment, sensitize employees to identify

them and advise them on measures to combat and prevent them.

In December 2023, Bom Futuro had 8,199 of its own employees, including 1,041
women, all working full-time and on permanent contracts in Mato Grosso state. Due
to the nature of some agribusiness activities, the company also employed seasonal

workersin 2023.

\VWhen filling its vacancies, Bom Futuro prioritizes the internal selection of employees
who meet the minimum requirements of the position, contributing to their profes-
sional development and personal fulfillment, with almost 80% of the company's

leaders being trained internally.

62 - Social Performance

Employee remuneration is defined through
a comprehensive and well-structured pro-
cess, which includes salary surveys, collective
bargaining, and external consultancies. The
proposals are validated by the management
of each department and by the company's
directors, ensuring that they are carefully re-
viewed and approved, thereby guaranteeing

an aligned and consistent approach to employ-

ee remuneration.

Bom Futuro
values diversity
and inclusion,
providing safe
and healthy
working
conditions for
its 8,199
employees.
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Own employees - GRI 2-7,2-30
Benefits offered
2021 2022 2023
@ \Women 952 1,020 1,041 Et‘ﬁ? Meal allowance Health and dental plans
8
W Men 6,523 6,654 7158 = @ Multi-benefitagreement =1
5 @ (pharmacies, supermarkets, gas gy Private pensions
CM% . &=
W@ Total * 7,475 7,674 8,199 stations)
Covered by collective bargaining agreements ** 7,433 7,618 8,199 Agreements with schools and Life insurance
universities
* Refers to the total number of employees on 31/12/2023.
** The percentage of total employees covered by collective bargaining agreements is 100%. The employees who were /5
not covered by collective bargaining agreements in 2021 and 2022 were from the fish farming activity, which was K Food and
discontinued by Bom Futuro in 2023. Payroll loans y
\ transport vouchers

Own employees by functional category and gender - Gri 2-7
Programs for improving employee skills and career transition assistance - GRrRI404-2

2021 2022 2023
e @ e @ e @ 2021 2022 2023
m W W Training Number of Training Number of Training Number of
Board of Directors 6 0 6 0 6 0 hours participants hours participants hours participants
Managers 603 83 644 84 643 86 VWork
fot 22,548 16,347 119,265 5,609 133,732 6,164
Administrative 595 287 377 312 386 315 saftety
Operational 4,964 44 5244 481 5774 489 A
Technical/
Technicians 233 43 239 54 207 58 operational 14,897 2,364 15,846 7017 25,386 954
trainin
Apprentices 122 98 144 89 134 101 8
Total 6,523 952 6,654 1,020 7150 1,049 Behavioral
training 20,748 1149 29,929 6,670 73,851 7,848

Skills management

GRI 404-2

To improve the skills and performance of its employees, Bom Futuro has adopted a
policy of sponsoring internal and external training courses. The company offers finan-
cial support for higher education, technical and Youth and Adult Education courses,
covering 50% of the cost, provided to employees with more than two years working

for the company and with courses related to their work area.
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Health and Safety

GRI 3-3, 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-7, 403-8, 403-9, 403-10

Bom Futuro diligently monitors its production process to minimize negative impacts
and maximize positive outcomes related to health and safety, ensuring compliance
with labor legislation and promoting employee's well-being. The company also rig-

orously monitors service providers to ensure adherence to the same practices.

In health and safety management, the company carefully assesses and monitors all
relevant impacts of its activities, covering negative aspects such as work or commut-
ing accidents, occupational illnesses, injuries resulting from accidents, and inadequate
working conditions that could result in labor lawsuits and increased incident severity
rates. Positive aspects include reduced absenteeism, increased productivity, enhanced

company image, and low accident and absenteeism rates.

To promote efficiency and consistency in its health and safety management, Bom
Futuro utilizes an ERP system that integrates data from this area with other de-
partments, facilitating the inclusion and monitoring of a wide range of essential
information. Details about activity risks, admission and complementary exams, job

descriptions, and risk assessments are some of the data recorded in the system.

The health and safety of employees
is guaranteed through rigorous
monitoring, compliance with
legislation and the use of an ERP
system for integrated management.

66 - Social Performance

The management system not only complies
with legal requirements but also serves as a
strategic plan to ensure the systematic control
and recording of vital employee information,
creating a complete health and safety record.
Through the integration between the ERP sys-
tem and eSocial, Bom Futuro transmits this
information to the Federal Government, ful-

filling legal obligations.

This system covers various occupational

groups within the company—administrative,

<> a B

commercial, strategic, management, opera-
tional, tactical, and technical—and their ac-
tivities, including those related to planting,
harvesting, processing, and storing grain. Cov-
ering 100% of its employees and extending to
outsourced workers, the company requires its
business partners to ensure that any service
providers on its premises follow the imple-
mented standards, including the use of per-
sonal protective equipment (PPE) and proof

of mandatory training.

1. Comply with all occupational safety laws,
standards, and requirements, including
specific guidelines for the agribusiness
sector.

2. ldentify and assess risks through regular
checks and implement appropriate con-
trol measures to minimize them.

3. Train and raise avwareness among employ-
ees through appropriate training courses
dealing with specific risks in the agribusi-
ness sector, good safety practices, prop-
er use of personal protective equipment,
and accident prevention measures.

4. Ensure that all equipment, tools, and
machines used in operations are safe, in
good working order, and used correctly

by employees.

Bom Futuro's policy and commitment to workers' health and safety

5.Encourage open communication be-
tween employees by providing appro-
priate channels for reporting incidents,
accidents, safety concerns, or suggestions
for improvement, valuing safety culture,
and the active participation of everyone.

6. Seek continuous improvement of occupa-
tional safety processes, procedures, and
policies, considering best practices in the
sector and lessons learned from incidents
or accidents that have occurred.

7. Promote a culture of accountability, in
which everyone is responsible for their

actions in relation to safety at work.
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Hazard identification and risk assessment

GRI 403-2, 403-4

A series of measures are employed to ensure workplace safety, including routine
inspections to identify occupational hazards. Areas are signposted with warnings
about risks and dangers, and individual and collective protection equipment is pro-

vided to all workers, both employees and contractors.

All employees undergo safety orientation through the Specialized Service in Safety
and Health in Rural Work (SESTR) team. Additionally, the company has developed
the Occupational Health Medical Control Program (PCMSO) and the Rural \\Work Risk

Management Program (PGRTR) for each unit, detailing functions, risks, prevention,

and the use of PPE.

[0

|
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Bom Futuro's occupational safety analysis is
enhanced by the use of Business Intelligence,
which allows for the evaluation of the effec-
tiveness of implemented safety measures.
This data is compared with previous years to
make future projections and necessary adjust-

ments to safety policies.

Employees have various channels to report
hazards or risk situations, including direct
communication with a professional from
the occupational safety team or members of
the Internal Rural \\Work Accident Prevention
Commission (CIPATR). In addition, complaint/
suggestion boxes are available where identi-
fication is not required. The company guaran-
tees that there will be no reprisals for these
reports, demonstrating its commitment to

employee health and safety.

In the event of an incident, the SESMT and Cl-
PATR are promptly called to implement control
measures and mitigate risks. Every incident
or accident at work is carefully investigated,
and a \Work Accident Report (CAT) is issued

immediately after medical attention.

Bom Futuro
adopts strict safety
measures, including
routine inspections,

the use of PPE,
specific programs
such as PCMSO
and PGRTR, and
data analysis
with Business
Intelligence to
ensure a safe and
healthy working
environment.
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The role of CIPATR

At Bom Futuro, workplace health and safety management is strengthened by the
work of the CIPATR. This committee, which represents employees, plays a crucial
role in implementing actions that benefit everyone in the establishment. With a
coordinator responsible for organizing activities, the committee aims to ensure its
objectives are met and its decisions widely disseminated. Meetings are held every

two months during normal working hours, scheduled according to a calendar previ-

ously established and publicized among employees.

The committee's duties, primarily focused on ensuring worker safety and health

in the rural environment, include:

@ Monitoring risk assessment and implementing control measures.

& Carrying out periodic checks on working environments and conditions to
identify situations that may pose risks to workers' health and safety.

® Drawing up a work plan for preventive actions in occupational health and
safety.

& Collaborating in developing and implementing the Rural \WWork Risk Manage-
ment Program (PGRTR).

& Participating in analyzing the causes of work-related accidents and illnesses,
proposing solutions to identified problems.

& Collaborating with the SESMT in organizing the Internal \\Week for the Pre-
vention of Accidents at \\Work (SIPATR).

@ Proposing courses and training to improve health and safety conditions at

work.
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Occupational health services

GRI 403-3,403-6

\\Vith a proactive approach to managing em-
ployee health and safety, activities are coordi-
nated by the SESMT. This team plays an active
role in detecting, mitigating, and eliminating
hazards and risks, continuously monitoring

work environments to ensure safety.

Every year, the company promotes SIPATR,
during which lectures and training on individu-
al and occupational health are given. This week
is also used to carry out periodic examinations
essential for checking employee health. Safe-
ty and first aid guidelines and instructions are
strategically disseminated during daily activ-

ities.

In addition, Bom Futuro facilitates access to
healthcare by scheduling specialist consulta-
tions, carried out by the nursing technician or
the Human Resources department. The com-
pany offers a free health plan with national
coverage for consultations, exams, and sur-

geries, with no monthly fees for employees.

Communication about health and safety at
work is constant at Bom Futuro, with relevant
information shared during the integration of
new workers, in safety training, in the Daily

Safety Dialogue (DDS), as well as through cor-

<> a B

porate TVs and the intranet. Virtual and face-
to-face talks on topics such as STls (Sexually
Transmitted Infections), mental health, and
cancer prevention are held annually, and the
HTN1 flu vaccination campaign is offered to all
employees, emphasizing the company's com-

mitment to its staff's well-being.

.r"’-
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Health and safety training and communication gi, protozoa, flammable materials, chemicals, In 2023, 257 accidents were recorded, of which
GRI 403-5, 403-7 dust, and pesticides. These risks are constantly 213 were minor, 44 resulted in more than 15

monitored through daily inspections and as- days of absence, and no fatalities were record-
Bom Futuro maintains a robust training program for its employees, addressing a sessments in the workplace, with relevantin- ed among the company's employees. The main
range of operational and safety needs. Mandatory training, focused on safety for formation always incorporated into the DDS types of injuries were cuts/lacerations, abra-
certain functions, activities, and risks, is generally conducted internally by SESMT and necessary preventive measures adopted. sions, fractures, and contusions.

employees. In specific situations, the company also uses specialized companies to

provide these training sessions. \/\\Vhen necessary, the same training is offered to

outsourced service providers working on the company's premises. Accidents at work*
GRI 403-9

\/\Vhen providing services on its premises, its safety practices are rigorously applied.

The company requires suppliers to prove that their employees have completed the Fatalities resulting from work-related injuries

mandatory training required to carry out the activities. In addition, the use of PPE

and the formalization of employment relationships are mandatory. 2021 2022 2023
Number 2 1 O
Rate ** 0.13 0.06 0.00

Health and safety indicators

GRI 403-9, 403-10
\Work-related injuries with major consequences (excluding fatalities) ***

In 2023, the company did not record any occupational health incidents among its

. . . . . 2021 2022 2023

employees that could be directly attributed to the hazards or risks associated with
97 51 Lty

the tasks performed. The hazards identified in the activities include radiation, ex- Number

. . . . . Rate 6.48 3.20 2.87

treme temperatures, vibration, noise, heavy lifting, and exposure to bacteria, fun-

Recordable work-related injuries

2021 2022 2023
Bom Futuro offers safety training to Nurnber 377 33 213
Rate 25.18 20.82 13.90

all employees and contractors, with * Datarelating to owm emplovess
continuous risk monitoring. 505 e GO TO00I000, T mERT o e Aiged () by numperf houra weres
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Suppliers

GRI 204-1,308-1, 308-2, 414-1, 414-2

Bom Futuro sustains its operations through an extensive network of suppliers for in-
puts - such as pesticides, fertilizers, and seeds - and supplies, which include parts and
industrial equipment, hydroelectric plants, aviation, and agricultural machinery and
implements. Additionally, the company hires services for industrial, vehicle, and agricul-
tural maintenance, civil construction, as well as operational and administrative advisory
and consulting services, among others. Although it does not have a local procurement
policy, the company prioritizes national companies for the purchase of its inputs and
suppliers based in the state of Mato Grosso for service and supply contracts. In 2023,
72% of the budget for purchases and supply contracts was allocated to local suppliers,

which contributes to logistics efficiency and significantly supports the local economy.

Bom Futuro ensures its negotiations are exclusively conducted with legal, reputa-
ble, and incorporated companies that demonstrate environmental and social re-

sponsibility. Prior to commencing negotiations, the company meticulously evaluates

Bom Futuro prioritizes national

and local suppliers, and ensures
negotiations with reputable and
environmentally and socially
responsible companies, contributing
to the local economy,.

72% @v® 100%
of the procurement @{g}@ Ic:ci:lr;t:‘t:';ri'gz

budget from local
suppliers
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suppliers, particularly those whose products
and services pose potential environmental or
social risks. This process includes analyzing
documentation, verifying the supplier's in-
tegrity, reviewing historical interactions with
Bom Futuro and other financial institutions,

and gauging previous client satisfaction.

Moreover, contracts incorporate clauses re-
quiring compliance with standards established
by the Ministry of Agriculture, Livestock, and
Supply (MAPA), as well as specific guidelines
to minimize social impacts, including prohibi-
tions against child labor, degrading labor, or
slave-like labor. Suppliers are also mandated
to be free from ongoing legal proceedings or
convictions related to corruption or bribery.
Non-compliance with these legal and environ-
mental standards results in the termination of

negotiations.

Bom Futuro is advancing the implementation
of a new supplier approval platform to en-
hance control rigor. This portal allows suppli-
ers to apply by submitting the necessary infor-
mation, documents, and verifications required
for their category. This enables Bom Futuro to
validate and ultimately approve suppliers for

product or service delivery.

In 2023, out of the 34 suppliers considered by
Bom Futuro, 12 were selected based on en-
vironmental criteria, accounting for 35.3% of
the total. Additionally, 13 out of 97 suppliers
were assessed based on social criteria, totaling
13.4%. The company did not identify any sup-
pliers with actual negative socio-environmen-
talimpacts inits supply chain but remains vigi-
lant and committed to continuously improving
its supplier development and monitoring pro-

cesses in environmental matters.

Indirect suppliers

Since March 2023, Bom Futuro has been
monitoring its indirect suppliers (those sell-
ing calves, steers, and lean steers to breeders
and/or finishers) to ensure socio-environmen-
tal compliance. The company excels in track-
ing these suppliers, avoiding purchases from
properties with embargoes or those on the
slave labor list. The company tracked the origin
of 69,000 cattle, 95% of which were male,
with an average weight of 230 kg and aged
between five and 12 months. Using dedicated
software, Bom Futuro evaluates its suppliers
in five stages, including checks with ICMBio,
Sema/MT, Ibama, Prodes, and the Ministry of
Labor and Employment's "Dirty List."
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The traceability system not only increases the credibility of the production chain but
also strengthens Bom Futuro's position in foreign markets. In 2023, the primary
benefit was the enhancement of relations with other sector segments, although the
economic return is still being assessed, with the first monitored animals expected

to be slaughtered from 2024.

Human rights

Bom Futuro acknowledges its responsibility towards human rights throughout its
supply chain and is committed to conducting human rights due diligence to identify,
prevent, mitigate, and remedy any potential violations that may occur in its opera-
tions and among its suppliers. This commitment includes ensuring that all suppliers
respect human rights, with special attention to those in risky or vulnerable situations,

such as migrant workers and indigenous communities.

Additionally, the company remains vigilant regarding market conditions and any social
issues that may arise among its partner suppliers, frequently renewing contracts
with key suppliers. This practice demonstrates Bom Futuro's ongoing commitment
to maintaining an ethical and responsible supply chain, reaffirming its dedication to

sustainability and the principles of respecting fundamental human rights.
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Communities

GRI 203-1, 413-1

Bom Futuro recognizes and respects the rights
of local communities affected by its opera-
tions. The company is committed to conduct-
ing meaningful consultations and obtaining
the free, prior, and informed consent of these
communities whenever its activities may im-
pact their rights, lands, or livelihoods. Addi-
tionally, measures are implemented to avoid
or mitigate any adverse impacts on the lives

and livelihoods of these communities.

In 2023, Bom Futuro's social responsibility was
highlighted by substantial social investments
totaling over 10 million reais. These resources
were allocated to social programs and initia-
tives, including partnerships in projects such as
the Early Diagnosis of Childhood Cancer Pro-
gram and McDia Feliz, which have significantly

transformed the regions they serve.

\/Vith an increasing awareness of the returns
on social investments, Bom Futuro has started
considering the enhancement of its actions in
this area by structuring a department dedi-
cated to Social Responsibility. This decision
stemmed from the success of its first call
for proposals, which revealed the necessity
for routine adjustments, monitoring, and in-
spections. The company's social management
closely monitors all social investments, ensur-
ing the effectiveness and positive impact of

its initiatives.

Bom Futuro
invested more than
10 million reais in
social programs in
2023, inits quest
to promote the
well-being of local
communities.
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Investments in infrastructure and services offered

Sport and leisure
RS 229,013.86 (BRL)

Bom Futuro is committed to promoting the well-being and health of its employees,
reflecting the company's dedication to sustainability and social responsibility. This
initiative is part of a broader strategy aimed not only at improving employee health
and productivity but also at fostering engagement, teamwork, and strengthening
interpersonal relationships within the organization. By doing so, the company seeks

to create a working environment that is healthy, motivating, and sustainable.

Areas de Lazer

Clar&o da Lua Farm RS 145,862.86

Agua Azul Farm RS 58,206.00
Crauna Farm RS 18,330.00
Santa Luzia Farm RS 6,615.00

These areas are designed to provide fun and entertainment for the children living on
the farms, equipped with various facilities suitable for different age groups, including
slides, seesaws, swings, and mini climbing walls. The aim is to stimulate children's
physical, social, and cognitive development by promoting activities that encourage

exercise, social interaction, creativity, and imagination.

Additionally, a pergola with benches was constructed near the playground, providing
a place for parents to accompany their children and interact with each other. This
safe and well-structured environment allows children to play freely, explore, and

have fun in a manner that suits their needs.
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Education
RS 2,262,429.29 (BRL)

Bom Futuro is dedicated to enriching the
quality of life of its employees through edu-
cational programs that not only enhance skills
and knowvledge but also strengthen family
ties, often extending to employees' families.
These initiatives are designed to provide em-
ployees with the opportunity to broaden their
horizons and explore newv career prospects,
thereby increasing their perceived value and

motivation.

By investing in the training of its employees
and their families, Bom Futuro not only fosters

personal development but also boosts the eco-

nomic and social growth of the community, re-

<> a B

flecting its commitment to promoting positive
and sustainable impacts, both for individuals

and the surrounding environment.

Escolinha Sementes do Futuro

RS 15,470.00
RS 101,262.47

VVentania Farm

Clardo da Lua Farm

Cocal Farm RS 764,822.73
RS 145,240.62

Grauna Farm

Malu Farm RS 933,705.07
RS 301,928.46

Simarelli Farm

Bom Futuro's "Seeds of the Future Program"
offers a series of educational activities during
the school day for children and teenagers liv-
ing on the company's farms. This comprehen-
sive program includes classes in music, sports,
culture, and education, complementing tra-
ditional teaching and promoting an integral
education for young people. In addition to
enriching the school curriculum, the program
also conducts educational workshops that
value the experience of the countryside and
support environmental development, litera-
cy, and basic mathematics. These workshops
are designed to stimulate self-confidence and
problem-solving skills, improving the school
performance of participating children. The
program's impact extends beyond the direct
educational benefits for the children, as it also
improves the quality of life of Bom Futuro em-
ployees whose children participate in the ac-

tivities.
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Quality of life
RS 1,249,452.76 (BRL)

Promoting the well-being of its employees and building sustainable communities
is of utmost importance. The company is committed to providing adequate living
conditions, safety, sustainable mobility, and access to healthy food. By investing in
these aspects, Bom Futuro reaffirms its commitment to sustainability and social
responsibility, creating a healthier working environment and significantly improving

the quality of life of its employees.

Support House for Drivers - Cocal Farm
RS 382,282.57 (BRL)

The Support House for Drivers is an initiative reflecting Bom Futuro's commitment
to the well-being of its road employees. Strategically located close to loading points,

the facility offers comfort and convenience for drivers during the loading and invoic-
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ing process. The space is designed to ensure
drivers' comfort throughout the year, featur-
ing spacious, air-conditioned waiting areas,
clean toilets, and showers. An area dedicated
to invoicing provides greater efficiency in ad-

ministrative activities.

These resources create a safe and efficient en-
vironment, significantly contributing to driv-
ers' quality of life and the sustainability of the

company's logistics operations.

Accommodation at Clardo da Lua Farm
and Ventania Farm
RS 340,346.66 (BRL) / RS 16,500.00 (BRL)

Bom Futuro's project aims to significantly im-
prove the quality of life and well-being of its
employees by emphasizing the importance
of adequate accommodation on farms. The
company invests in convenient, comfortable,
and safe lodgings to provide an environment
conducive to rest and recuperation after long

working hours.

These accommodations are well equipped
with comfortable beds, spacious closets, tele-
visions, and air conditioning, among other fea-
tures. This initiative demonstrates the organi-

zation's commitment to employee well-being
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and satisfaction while minimizing commuting
time to the nearest city, thus avoiding daily

travel.

In addition to direct benefits for employees,
the initiative positively impacts the environ-
ment by reducing the need for frequent travel
between the farm and the city, contributing
to the reduction of greenhouse gas emissions
and reinforcing sustainable practices and en-

vironmental preservation.

Providing accommodation in the workplace
also strengthens employees' sense of belong-
ing and engagement with the company. Valued
and having their basic needs met, employees
avoid physical and mental strain caused by
long daily commutes, resulting in greater en-
ergy and disposition for their work activities.
This translates into increased productivity and

efficiency.

Thus, implementing suitable accommoda-
tion on the farm demonstrates concern for
employees' well-being and underscores the
company's commitment to environmental
sustainability, promoting a healthy, produc-
tive work environment aligned with modern

corporate responsibility values.
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Residential Houses

Agromar Farm 2 Houses RS 348,572.28
Cocal Farm THouse RS 52,323.00
Filadelfia Farm THouse RS 109,428.25

The project to build and renovate residences for Bom Futuro employees is an ini-
tiative reflecting the company's significant commitment to improving employees'
quality of life and well-being. Clearly differentiating between houses and lodgings,
this measure offers married employees the opportunity to live closer to their families

in an environment that promotes family life.

Recognizing the need for a safe, welcoming, and adequately equipped environment,
Bom Futuro provides housing that is fully furnished and equipped with essentials.
This policy ensures employees have a comfortable home, enhancing their sense of

belonging and providing a solid basis for work-life balance.

In addition to direct benefits for employees and their families, the initiative reduc-
es the need for daily trips to meet families, cutting transportation costs and time
wasted in transit. This not only improves employee efficiency but also contributes
to reducing greenhouse gas emissions, aligning with the company's environmental

sustainability goals.

By providing suitable housing that strengthens family ties and promotes emotional
well-being, Bom Futuro creates a more welcoming and motivating work environment.
Employees feel more valued and supported, which encourages greater dedication
and commitment to the organization. The resultis increased productivity and overall

job satisfaction.

This homebuilding and renovation project is a clear demonstration of Bom Futuro's
commitment to valuing its employees, emphasizing the importance of family unity

and stability as pillars for both personal and business success.
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Social investments

Seeds of the Future

The "Seeds of the Future Program" offers ed-
ucational activities after school for children
and teenagers living on the company's farms,
covering age groups from 4 to 17. The aim is
to enrich regular education through classes
that include tutoring, music, English, sports,

culture, and basic mathematics.

The funding for this program comes from the
"Separd Program," a social project focused
on solid waste management by Bom Futuro.
\VVith these funds, the company inaugurated
eight new schools in Mato Grosso in 2023 and
plans to open another three in 2024, totaling

more than 20 educational units.

<> a B

In 2023, the program served approximately 700
children on 32 farms, organized into 69 learning
classes in five types of lessons, including tutor-
ing, English, soccer, capoeira, music, and theater.
The initiative invested around RS 1,100,000.00
(BRL) in remuneration for professionals, as well
as expenses for uniforms, teaching and sports

materials, and commemorative events.

Various cultural and educational activities
were promoted, including participation in
local and state championships and festivals,
such as the Thematic Student Traffic Festi-
val (FETRAN), which aimed to sensitize and

make children and young people aware of their

Bom Futuro supports the promotion of
education for children and adolescents
on the farms, with activities during the

school day.

8

new schools
inaugurated

children served in
2023
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rights and duties in traffic through playful activities. The Tia Elair Theater Festival
aimed to promote the performing arts and awarded RS 36,000 (BRL) in prizes. Ad-
ditionally, the first Football Championship in the Araguaia region was held, and the
young participants had the opportunity to visit Cuiaba and watch an official match

at the Arena Pantanal stadium.

The program also celebrated important commmemorative dates such as Mother's Day,
Father's Day, Children's Day, Easter, and Christmas, promoting community integra-
tion and valuing sport and socialization through the Seeds of the Future Olympics.
Students also engaged in volunteering activities, such as visits to the Home for the
Elderly and the local APAE. In 2023, the initiative included the Semeia project, in a
meeting at Sdo José Farm, in Matupa, with elementary school children and teen-
agers to raise awareness about the importance of agribusiness, offering a detailed

overview of the sector's daily activities, including hands-on experience in horticulture.
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These initiatives reflect Bom Futuro's com-
mitment to the educational and social devel-
opment of young people, preparing them not
only for academic success but also for future
employment opportunities within the compa-
ny, such as the Young Apprentice and Appren-
tice of the Future programs. The program sup-
ports individual growth and strengthens the
communities where it operates, emphasizing
the importance of integral education as a key

to sustainable and responsible development.

Sewing for Good

Sewing for Good is an evolution of the "Mask
of Good" project, initiated during the Covid-19
pandemic in 2020, when Bom Futuro hired
four seamstresses to produce cotton fabric
masks for donation to employees and near-
by communities. \\Vith the decline in Covid-19

cases in Mato Grosso, the project expanded
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and transformed into the "Sewing for Good"

program.

In 2023, the program completed the pro-
duction of uniforms, pajamas, blankets, and
sheets donated to the Mato Grosso Cancer
Hospital (HcanMT), delivering 21,045 items
and representing a social investment of ap-
proximately RS 1,423,000.00 (BRL), sufficient
to meet the hospital's needs until December
2024, providing comfort and support to pa-
tients and health professionals. The program
also contributed to the Mato Grosso State
Court of Justice by donating over 1,000 sheets
and food baskets for the "2023 Araguaia Xingu
Expedition". This expedition provided 35,541
services to people in the most remote regions
of various municipalities, marking the fifth edi-
tion of the event, where Bom Futuro support-

ed the region's indigenous peoples.
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The seamstresses improved their skills and began meeting the company's internal
demands, including making jackets for volunteers and pillowcases for Mother's Day
celebrations on the farms and at the head office in Cuiaba. They also produced towels
for the "Elas no Campo" social event, aimed at women in agribusiness, and developed
costumes for the "Seeds of the Future" theater festivals, winning Best Costume at

the "FETRAN" Festival.

The professionals also assisted the Occupational Safety Departmentin recycling uni-
forms, repurposing pieces that would otherwise be discarded. The resulting scraps

were used for other social projects, becoming items sold at social bazaars.

As a social innovation, the seamstresses created patterns and began making uni-
forms for the children in the "Seeds of the Future Program," planning to produce

over 1,400 garments for approximately 700 students.
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Bom Futuro Volunteers

The program aims to integrate the company's
employees into community service to benefit
the socially vulnerable community. This pro-
gram seeks to provide care, love, happiness,
and support according to the needs identified
by the institutes and social actions where the

company operates.

Throughout 2023, the program launched the
"Bom Futuro Volunteer School," which trained
over 365 employees and their families to carry
out volunteer work in the communities. The
volunteer graduation ceremonies took place at
the units where the employees are based and
featured special presentations of clowning
techniques, formatted as shows that involved
the volunteer employees' families. These
clowning dynamics were specially developed
to prepare employees to interact in a playful
and sensitive way with children in hospitals,
social projects, and old people's homes in the

communities where Bom Futuro operates.
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Solidarity Income Tax

The "IR Solidario" campaign aims to encourage
solidarity among its employees and support
projects aimed at social welfare in the munic-
ipalities of Mato Grosso where the company
operates. This initiative allows employees to
direct part of their income tax, which would
otherwise go to the Federal Government, di-
rectly to organizations that care for the elderly.
The campaign is a collaboration between the
company's Social Responsibility and Human
Resources departments, which work together
to create and publicize the initiative, encour-

aging donations.

The company has established a partnership
with the State Council for the Defense of the
Rights of the Elderly and the State Secretariat
for Social Assistance and Citizenship (Setasc)
to ensure that the donated amount goes en-

tirely to these institutions.

The campaign raised over R$ 500,000 (BRL)
in 2023, with the participation of approxi-
mately 1,500 Bom Futuro employees, con-
tributing to meeting Bom Futuro's objectives
and strengthening the homes for the elderly
in the region, distributed across more than

six regions and over 20 municipalities in Mato

Grosso.
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Entity Municipality :‘;?‘:::dt People
Total 531,813.50 1,476
Lar dos [dosos Bom Jesus in Cuiaba Cuiaba 113,259.25 195
Centro de Atendimento ao ldoso - Campo Verde Campo Verde 90,148.07 157
Centro de Convivéncia do Idoso Renascer - Queréncia Querencia 76,376.00 281
Casa do ldoso Sapezal 47946.00 121
Lar dos Idosos S&o Vicente de Paulo VVarzea Grande 42,047.25 169
Lar dos |dosos Janniffer Souza Soares Canarana 35,261.00 68
Associacdo Matuapense de Apoio Integral ao ldoso  Matupa 21,796.00 100
Lar Idoso Amor e Fraternidade Peixoto de Azevedo 20,456.00 136
Centro de Convivéncia do Idosos - Campos de Julio  Campos de Julio 19,148.00 43
Clube dos Idosos - Nova Mutum Nova Mutum 19,148.00 34
Asilo S&o Roque Diamantino 17,084.00 43
Lar dos |dosos Santana Sao José do Rio Claro 11,289.00 84
Lar do Idosos S&o Francisco - Oasmash Tapurah 9,030.00 50
Casa Lar dos |dosos Pedro Sierra Sanches Alta Floresta 8,699.00 56

School kit

Every year, Bom Futuro distributes school kits to the children of its employees, cover-
ing children aged between 4 and 14. In 2023, the company allocated 3,382 kits, which
include a variety of school materials suitable for each age group. The kits for younger
children contain backpacks, notebooks, pens, pencils, erasers, sharpeners, rulers,
colored pencils, crayons, modeling clay, gouache paint, paintbrushes, and glue. For
teenagers, the kits include an English dictionary. This initiative is part of the company's

Social Responsibility actions and is funded by resources from the Separé Program.

In 2023, RS 659,197.00 (BRL) was invested in the purchase of school materials, adopt-
ing a new approach that created differentiated kits by year of schooling to meet the

needs of children in primary and secondary school specifically.

Bom Futuro Choir

In 2023, Bom Futuro established a partnership with the Social System of Industry
(SESI) to implement a new social program at the company's headquarters. This
program consists of singing classes offered to Bom Futuro employees to develop

their vocal skills and promote engagement.
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The aim is to train groups of employees who,
after their lessons, will give social presenta-
tions. These performances are planned to take
place in old people's homes and in the Asso-
ciations of Parents and Friends of the Excep-
tional (APAEs) during festive dates, providing
moments of joy and social interaction for the

communities served.

Bom Futuro Social Philanthropy

Bom Futuro allocated RS 890,013.00 (BRL) to
support approximately 40 social actions and
projects in Mato Grosso, with a special focus
on the regions where its plants are located.
This initiative is part of the company's com-
mitment to contributing directly to institutes
and social actions that benefit local commu-

nities.

Early Diagnosis of Childhood Cancer
The Early Diagnosis of Childhood Cancer Pro-
gram, a joint initiative of the Mato Grosso Can-
cer Hospital (HCanMT), the Ronald Institute,
and Bom Futuro, promoted a series of train-
ing sessions for professionals and medical and
nursing students in their final year at UNIVAG
- Centro Universitario de VVarzea Grande, on
howv to identify the main signs and symptoms
of cancer in children and adolescents at an ear-

ly stage.

The project trained a total of 838 professionals
and students in the municipalities of Cuiab3,
Matupa, Campo Verde, Nova Mutum, Sapezal,
and Sinop. During its implementation, the
project team traveled more than 3,200 kilo-

meters to organize a cancer control network
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and deepen knowledge on the subject, aiming
to increase the chances of a cure through early

diagnosis.

The training sessions, totaling four hours, were
conducted mainly by Dr. George Sampaio Fre-
itas Junior, a pediatric hematologist at HCan-
MT. Thanks to these initiatives, the population
of children and adolescents aged between O
and 19 in the affected municipalities, estimat-
ed at 301,676, was indirectly impacted. The
project resulted in the referral of three can-
cer cases to HCanMT, where early diagnosis
allowed the patients to arrive in favorable
clinical conditions to receive timely treatment,

significantly increasing their chances of a cure.

Bom Futuro's investment in the project
amounted to RS 301,685.00 (BRL), contrib-
uting to the training of more than 800 health

professionals in Mato Grosso.
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Bom Futuro's Call for Incentive Projects - 3rd Edition

Bom Futuro has launched a Call for Social Projects to consolidate its social invest-
ments to benefit society in Mato Grosso. This call for proposals, a pioneer in the
Brazilian agribusiness sector in terms of magnitude and tax incentives, aims to se-
lect projects focused on the development of children and adolescents, with actions
carried out throughout the state of Mato Grosso. Proposals must be projects that
have already been approved by the Culture Incentive Law (Rouanet Law), the Fed-
eral Sports Incentive Law, and the Incentive Law for Funds for the Rights of Children

and Adolescents.

To be approved, projects must align with at least three of the United Nations (UN)
Sustainable Development Goals (5DGs), which globally guide actions to eradicate

poverty, protect the planet, and ensure peace and prosperity for all.

In recognition of the commitment of the Civil Society Organizations included in the
2023 Call for Proposals, Bom Futuro's Social Responsibility department has devel-
oped a Social Company Seal. This seal serves as a differentiator for the company
and as proof of the investment and social impact on the communities where the

company's manufacturing units are located.

In its third edition, the call for proposals allocated RS 7,800,000.00 (BRL) to 26
social projects throughout the state of Mato Grosso, benefiting 24 social organiza-
tions. The projects benefited approximately 15,000 children, mainly meeting SDGs
2 (Zero Hunger and Sustainable Agriculture), 3 (Health and Well-being), 4 (Quality
Education), 7 (Affordable and Clean Energy), and 10 (Reducing Inequalities).

In its 3™ edition, the call for proposals
allocated RS 7,800,000.00 to 26
social projects throughout the state
of Mato Grosso, benefiting 24 social
organizations.

90 - Social Performance
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The non-profit social organizations included in the notice:

AME - Associacao Missao Enchei-vos
AME carries out various activities with the aim
of evangelizing and promoting spiritual and
social developmentin vulnerable communities,
promoting peace, prosperity and sustainable
development. In 2023, the AME+ Music School
served 120 children.

4 QUALITY 1" REDUCED 17 PARTNERSHIPS
EDUCATION INEQUALITIES FORTHE GOALS
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Associacao 4 Bravo Lutas
The organization offers martial arts classes to
socially vulnerable children, serving approxi-
mately 200 children in 2023.

GOOD HEALTH QUALITY 1 u REDUCED 1 PEACE AND JUSTICE
AND WELL-BEING EDUCATION INEQUALITIES STRONGINSTITUTIONS
.
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Associacao Assistencial Saber Ajudar

The Musica em Cena - Crianca Encena (Music
on Stage - Child Performs) Project aims to
provide free assistance to children and teen-
agers from secondary and elementary school
in the practice of instrumental music initia-
tion, during the school break. The students are
prepared for a musical performance. In 2023,

1,000 children were involved in the project.

3 GOOD HEALTH QUALITY 8 DEGENT WORK AND 1“ REDUCED
AND WELL-BEING EDUCATION ECONOMIC GROWTH INEQUALITIES
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Associacao Beneficente Vida Nova

The organization provides protection mea-
sures for children and adolescents whose
fundamental rights have been threatened or
violated, offering protection in the form of
alternative housing which, although tempo-
rary, provides a family atmosphere combined
with personalized care. The association en-
sures that the child can participate in the life of
the community, using available goods and re-
sources such as schools, leisure areas, medical
centers and sports courts. In 2023, 50 children

were cared for.

1 NO GOOD HEALTH 1u REDUCER
POVERTY AND WELL-BEING INEQUALITIES
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Associacao Centro América de Ka-
raté Shotokan - Sports Incentive
Law (LIE)

The association runs a traditional karate-Dg,
sport and citizenship project, which offers chil-
dren and teenagers educational sports work-
shops with kihon, kata and kumite techniques.

250 children took partin the project in 2023.

1 NO 3 GOOD HEALTH QUALITY GENDER
POVERTY AND WELL-BEING EDUCATION EQUALITY
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Associacao Civil Atlético Esportivo Real Sociedade
Organization dedicated to the sporting and social development of young athletes,
a soccer academy focused on high performance, technique and skill, contributing to

the engagement of approximately 200 children by 2023.

GOOD HEALTH QUALITY 1“ REDUCED 16 PEACE AND JUSTICE
ANDWELL-BEING EDUCATION INEQUALITIES STRONGINSTITUTIONS
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SESI Mato Grosso - Sports

The mission of the SESI Sports project is to contribute to the integral development
of children and adolescents between the ages of 6 and 18 through sports activities
such as soccer, volleyball and handball, promoting the quality of education in public
schools in the city of Cuiabd and making sport more accessible. In 2023, around 1,000

children took partin the program.

GOOD HEALTH QUALITY 1 u REDUGER
AND WELL-BEING EDUCATION INEQUALITIES:
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SESI Mato Grosso - Culture

SESI Cultura has an Annual Multi-Action Plan, which in 2024 includes SESI in the Park,
educational concerts, the Mother's Sonata and training trails, and the Bom Futuro
em Acao initiative, which supports health, citizenship and social services, positively

impacting 1,000 children in 2023.

GOOD HEALTH QUALITY 8 DEGENT WORK AND 1 u REDYCED
AND WELL-BEING EDUCATION ECONOMIC GROWTH INEQUALITIES
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Instituto Vicente

The only governing body for athletics in the state of Mato Grosso, with the power to
officiate at athletics events in all their forms - track and field, street races, athletics,
cross country, mountain running, sand running, trail running and military obstacle

races, among others - throughout the state, in 2023 200 children were involved.

GOOD HEALTH GENDER 1 u REDUCED 12 RESPONSIBLE
AND WELL-BEING EQUALITY INEQUALITIES CONSUMPTION
/AND PRODUCTION
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Instituto Reacao

Human development and social integration
through sport and education, with judo and
jiu-jitsu classes attended by approximately
4 500 children.

GOOD HEALTH QUALITY 1 u REDUGED
AND WELL-BEING EDUCATION INEQUALITIES
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Instituto Matogrossense de Ténis
The institute is dedicated to the development
of tennis as a sport, culture and leisure, teach-

ing and training children and young athletes,

with 250 children and young people partici-
pating in 2023.

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION
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Instituto Luz do Amanha Creche

The Institute promotes access for children
and adolescents to inclusive educational ac-
tivities, contributing to their psychomotor and
socio-affective development. In 2023, it pro-

moted access for 120 children and adolescents.

GOOD HEALTH QUALITY 1“ REDUCED
AND WELL-BEING EDUCATION INEQUALITIES
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Instituto Germinando Sons

The organization works through artistic-musical,
circus and reading promotion activities, artistic
inclusion and education with music, understand-
ing music as a tool for social transformation and
economic development, positively impacting 400
children by 2023.

GOOD HEALTH QUALITY GENDER 1 u REDUGED
AND WELL-BEING EDUCATION EQUALITY INEQUALITIES
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Instituto Filantrépico - O Pequeno Galileu
The organization offers community arts workshops, artistic and cultural activities
(music, dance and arts) and socio-educational activities. In 2023, 100 children took

partin the activities.

1 NO QUALITY
POVERTY EDUCATION
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Instituto dos Cegos do Estado de Mato Grosso

The organization promotes paralympic goalball, encouraging the visually impaired to
practice the sport as a form of inclusion and socialization, as well as aiming to take
partin competitions at regional and national level. The organization had 200 children

participating in 2023.

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY
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Instituto Desportivo da Crianca (IDC) -
Sports Incentive Law

The IDC, supported by Bom Futuro through
the Sports Incentive Law, offers educational
sports and volleyball workshops during the

school day, involving 200 children by 2023.

GOOD HEALTH QUALITY 16 PEACE AND JUSTICE
AND WELL-BEING EDUCATION STRONGINSTITUTIONS
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Instituto Ciranda - Music and Citizenship
The Institute uses music as a tool for social
transformation, teaching orchestral instru-
ments in Cuiaba and in cities in the interior of
Mato Grosso, with classes in music theory, in-
strumental technique, collective musical prac-
tice, citizen practices, rehearsals, recitals and
concerts. In 2023, around 1,100 children took

partin the activities.

QUALITY 8 DEGENT WORK AND PEACE AND JUSTICE
ECONOMIC GROWTH STRONGINSTITUTIONS
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Associacao Florescer Agao Social

The organization runs a bakery and confec-
tionery workshop for children aged 10 to 13,
with the aim of strengthening family ties, with

50 children involved by 2023.

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY
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CEAF Comunitaria

The project develops activities with children
aged 2 to 5, focusing on the creation of a space
for coexistence, play, cultural and sporting
experiences as forms of expression, interac-
tion, learning, sociability and social protection.
In 2023, a total of 500 children took partin
the project.

GOOD HEALTH QUALITY 16 PEACE AND JUSTICE
AND WELL'BEING EDUCATION STRONGINSTITUTIONS
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Walking towards Another Dream -
ACAMIS

The project promotes preventive actions and
comprehensive education to ensure the rights
of children, adolescents and young people. It
focuses on life, health, food and nutrition se-
curity, education, sport, leisure, professional-
ization, art, culture, dignity, respect, freedom
and family and community life. 150 children

took partin the projectin 2023.

1 NO QUALITY GENDER 1“ REMICER 1 PEACE AND JUSTICE
POVERTY EDUCATION EQUALITY INEQUALITIES STRONGINSTITUTIONS
- %

Fediid M & & Y

Sustainability Report 2023 - 95



f 80M
FUTURO

Associacao Varzea Grandense Madre Tereza de Calcuta

The project works with inclusive education, providing out-of-class educational activ-
ities aimed at the all-round development of its audience, with workshops in artistic
and cultural activities (ballet, urban dances, music, performing arts), sports (karate,
basketball, volleyball, futsal, handball, athletics and breaking) and digital inclusion
and basic IT. In 2023, the project involved 160 children.

1 NO GOOD HEALTH QUALITY GENDER 8 DEGENT WORK AND 1“ REDUCED 16 PEACE AND JUSTICE 17 PARTNERSHIPS
POVERTY AND WELL-BEING EDUCATION EQUALITY ECONOMIC GROWTH INEQUALITIES STRONGINSTITUTIONS FORTHE GOALS
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Associcad Social Civil Abaiuc (ASCA)
The organization works with theater, musicalization, dance, IT, literacy, sport and

the arts, with 100 children participating in 2023.
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Associacao Nativo Equoterapia

Its main purpose is to promote the all-round
development of people with disabilities, offer-
ing specialized care free of charge, contributing
to educational and social inclusion through the
practice of equine therapy and other educa-
tional opportunities. Ten children took partin

this initiative in 2023.

GOOD HEALTH QUALITY 1 u REDUCED
AND WELL-BEING EDUCATION INEQUALITIES
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Associacdo Luz de La Salette

The Active Child Project of the Associacao Luz
de La Salette serves dozens of socially vulner-
able children and teenagers. The institution
promotes a variety of activities and projects,
such as guidance on school tasks, social inte-
gration workshops, incentives for reading and
writing, logical reasoning, communication and
expression, French classes, handicrafts, mu-
sic, dance, games, sport, outings, festivities, as
well as the vegetable garden project and food
reinforcement. A total of 300 children were

involved in this projectin 2023.

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY
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Associacdao e Bem Mato Grosso - ASSCE-
BMT

The purpose of the project is to put on a
free dance showv called "Sapezal Cantando e
Dancando o Pantanal"” (Sapezal Singing and
Dancing the Pantanal). Siriri, one of the most
popular and oldest dances in Mato Grosso, is
featured. It aims to broaden the population's
access to the enjoyment and production of cul-
tural goods by promoting traditional and re-
gional Brazilian dance performances in Sapezal
and neighboring municipalities. The project
contributed to the participation of 1,500 chil-
drenin 2023.

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

e NI &

Associacao de Pais e Amigos dos Excep-
cionais de Campos de Julio - APAE MT

VVith the aim of offering dance, theater and
artistic expression workshops rooted in local
culture, the institution emphasizes the impor-
tance of hiring specialized professionals, such
as teachers of ballet, circus, graffiti, local cul-
tural dances and other disciplines relevant to
the region's culture. The initiative also includes
support for food, the creation of uniforms and
costumes for performances, publicity materi-
als, decorations and the organization of events
related to the workshops given. In 2023, this

project involved 10 children.

QUALITY 1u REDYCED 17 PARTNERSHIPS
EDUCATION INEQUALIIES FOR THE GOALS
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PERFORMANCE

Protecting Environmental Rights

GRI 3-3

Bom Futuro acknowledges the interdepen-
dence between human rights and the envi-
ronment and is committed to implementing
sustainable agricultural and energy genera-
tion practices. These practices aim to protect
local ecosystems, reduce the consumption of
virgin materials, lower greenhouse gas emis-
sions, and minimize air and water pollution.
The company also respects the rights of indig-
enous and traditional coommunities to land and
natural resources, aligning with international

human rights standards.

Although Bom Futuro does not have formal
targets for effluent, waste, and water man-
agement, the company adheres to best man-
agement practices to enhance productivity and

promote efficiency. These practices include:

& Regenerative agriculture
@ Use of biologicals

& Sustainable practices

The company is committed to tracking the ef-
fectiveness of its measures through rigorous
processes, grounded in its Sustainability Policy
and its dedication to the UN's Sustainable De-
velopment Goals (SDGs). This demonstrates a
commitment to responsible natural and water
resource management, as well as efficiency
in water usage and effluent and waste man-

agement.

<> a B

In terms of environmental impacts and mit-
igation, Bom Futuro acknowledges that its
agricultural and energy generation activities
can significantly impact water management,
effluents, waste, and biodiversity. In the ener-
gy generation sector, potential environmental
impacts are identified before the construction
of hydroelectric plants. To mitigate these im-
pacts, the company rigorously applies mon-
itoring programs, ensuring that predicted
impacts do not occur or are compensated for
when unavoidable, based on knowledge of the

actual and potential impacts of its activities.

Environmental impactis inherent in any activi-
ty, including energy generation. Impact assess-
ment precedes the hydroelectric powver plant
project and continues through the inventory
to the environmental licensing stage. At this
stage, Permanent Environmental Monitoring
Programs are proposed, each addressing a
specific identified impact. Quarterly or semi-
annual monitoring campaigns are conducted
for water quality, fauna, recovery of degrad-
ed areas, waste management, and more. Ap-
proximately 20 programs are active during
the installation/construction phase and eight
during the operational phase. All this work is
monitored and validated by the relevant envi-

ronmental authority.
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Bom Futuro is committed to environmental protection and mitigating the negative
impacts of its agricultural and energy activities. The company employs sustainable
practices, promotes biodiversity conservation, and invests in renewable energies,

contributing to more sustainable and responsible development.

fl\ Positive Impacts:
_&?J & Employment and Income Generation: Creating direct and indirect jobs, bene-

fiting the regional economy,.

& Research and Development: Investing in new agricultural techniques, such as
precision and organic farming, to boost productivity and reduce environmental
impact.

& Reducing Greenhouse Gas Emissions: Adopting renewable energies.

& Sustainable Agricultural Practices: Using more natural techniques in agriculture.

& Preservation of Natural Habitats: Conserving natural areas.

& Crop and Livestock Integration (CLI): Systems that promote habitat diversity

and act as ecological corridors.

fl\ Impactos Negativos:
&TJ & \Vulnerability to erosion

& Contamination of soil and water resources

& Health problems due to contamination

& Change in air quality

& Changes in the soil's geotechnical properties

& Change in noise level

® Changes in land use - such as compensation in the case of public utility.
& Greenhouse gas emissions

& Impacts on terrestrial and aquatic biodiversity

100 - Environmental Performance

Effluents
and \VV/aste

GRI 3-3,303-2, 303-4, 306-1, 306-2, 306-3, 306-4, 306-5, 301-1, 301-2

Bom Futuro recognizes the importance of
efficient effluent and waste management to
reduce operational costs, implement recycling
and material reuse practices, save energy and
water, and preserve ecosystems and biodi-
versity. This improves the quality of life for
employees and the community. To mitigate
adverse impacts, the company has implement-
ed effluent treatment systems across all its
operations, complying with Conama 430/2011
standards. Additionally, it maintains a hazard-
ous and recyclable waste management pro-
gram, promoting a circular economy. These
initiatives underscore Bom Futuro's commit-
ment to enhancing its agricultural practices
while balancing its activities with environmen-

tal stewardship.

The company conducts detailed analyses to
identify the composition and impacts of efflu-
ents and waste, determining the best treat-
ment approach. The most effective strategy is
to minimize generation from the outset, opti-
mizing processes and adopting clean technol-
ogies and sustainable agricultural practices.
Treatment systems remove pollutants before
discharge, and waste is managed according to
regulations to prevent soil and water contam-
ination. Regular monitoring of water and soil
quality assesses environmental impacts, al-

lowing adjustments in management practices.

Bom Futuro complies with all environmental
regulations, obtaining the necessary licenses
and implementing corrective measures when
required. It also uses organic waste to produce
fertilizer through composting, closing the
production cycle and reducing the need for
chemical fertilizers. Integrating animals into
production by feeding them agricultural waste

contributes to the circular economy.

-2\

Bom Futuro
promotes efficient
effluent and waste

Management,
with treatmentin
accordance with
Conama 430/2011
and recycling
programs.
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Bom Futuro adopts a comprehensive approach to preventing waste generation in
its activities and throughout its value chain. The company's waste management is
conducted through the "SEPARO" Socio-Environmental Program, addressing prop-
er waste management and encouraging reduction practices at the source through
environmental education, promoting efficient resource use, optimizing production

processes to minimize waste, and reusing materials.

The company collaborates closely with its suppliers and partners, promoting sus-
tainable practices throughout the value chain. This includes raising awareness about
the importance of proper waste management, implementing recycling systems,
and seeking innovative solutions to reduce environmental impact. It also provides

environmental awareness and education training for its employees, covering various
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topics related to proper waste management,
with the aim of raising awareness and edu-
cating employees about sustainable practices.
The goal is to effectively manage the signifi-
cant impacts of waste generated, promoting
a holistic and sustainable approach to waste

management.

Bom Futuro employs a rigorous evaluation
process for its partners and third parties
managing waste in their activities. To ensure
compliance with contractual and legislative
obligations, the company conducts detailed
assessments, including document checks,
environmental licenses, and specific require-
ments. In addition to document analysis, peri-
odic visits to partners' facilities are conducted
to audit their operations and ensure alignment

with waste disposal contract requirements.

The waste management process begins with
identifying the different types of waste gen-
erated by the organization for proper dispos-
al. The collection of recyclable and hazardous
waste is scheduled, followed by verification
of the quantity and nature of the waste col-
lected and disposed of. Additionally, the MTR
(Waste Transportation Manifest) is issued
and registered with the SINIR (National Sol-
id VWWaste Management Information System).
The collection company receives the waste and

issues a corresponding destination certificate.

<> a B

Quarterly, the DMR (VWaste Movement Decla-
ration) is prepared, and annually the waste in-
ventories are submitted for publication on the
SINIR website. Bom Futuro also uses tools like
the Business Intelligence (BI) panel to manage

and monitor waste generation data.

The organization identifies and monitors sig-
nificant actual and potential impacts related

to waste:

| - Hazardous Waste

Hazardous waste is characterized by flam-
mability, corrosiveness, reactivity, toxicity,
and pathogenicity. Poor management of this
waste can lead to severe environmental and

human health impacts.

1. Empty agrochemical packaging: Improper
disposal can contaminate soils and water
bodies, affecting biodiversity and natural
resource quality. Contamination can persist
for long periods, compromising agricultural
areas and groundwvater.

2. Batteries: Contain heavy metals and toxic
substances, which can leach into soil and
water if disposed of incorrectly, causing
contamination and harming human health
and aquatic life.

3. Tires: Improper disposal can create breeding
grounds for disease-carrying mosquitoes

like Aedes aegypti.
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4. Lubricating oils, their waste and packaging: Improper disposal can contaminate National Clean Field Dav
soil and waterways, damaging aquatic and terrestrial ecosystems and affecting At the event celebrating National Clean Field (inpEV), the tribute highlights the company's
public health. Day, held in Cuiaba-MT on August 18, Bom Fu- commitment to the local community and the
5. Fluorescent lamps: Contain mercury, a highly toxic substance that can contaminate turo was recognized for its process manage- importance of environmental conservation for
the environment if not disposed of correctly. ment and reverse logistics of empty crop pro- society and environmental sustainability.
6. Used PPE, electrical and electronic products and their components: Improper dis- tection packaging. Promoted by the National
posal can release hazardous chemicals, such as heavy metals and toxic chemicals, Institute for Processing Empty Packaging

potentially contaminating the environment and causing health damage.

7. Health service waste: Health service waste, especially group A (containing biological
agents), group B (chemical substances), group C (radioactive) and group E (sharps),
requires special care in handling and disposal. Inadequate exposure to this waste

can result in risks to public health and the environment.

For over 13 years, Bom Futuro has maintained a hazardous and recyclable waste manage-
ment program at all its production units. The Separd program is based on guidelines pro-
moting and guiding proper waste handling, covering aspects such as reuse, segregation,
packaging, identification, temporary storage, treatment, external transport, recycling, and
final disposal. It conducts internal environmental education activities to encourage and
guide correct waste management and reduction. One benefit of the initiative has been stan-
dardizing waste management processes across the company, ensuring correct separation,

packaging, and appropriate disposal.

In partnership with recipient companies, the program reinvests proceeds from recyclable
material sales into social and environmental projects for the internal public and the sur-

rounding community.
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\\Vaste generated, by composition (t) — GrI306-3

<> a B

\\Waste not destined for final disposal, by type of recovery, off-site (t) - GRI306-4

Total weight

Composition Description

2021 2022 2023

| .. Non- Plastic, iron, cardboard,
: hazardous S1UMINUM, glass, paper, copper, oo ag 445582 3,529.31
Il electronics, scrap tires, leather
waste .
and bovine bones, among others

cooking oil, scrap batteries, 2,231.03 247576 2,571.29
waste

@ Hazardous Used lubricating oil, used
contaminated packaging, etc.

Total 6,696.92 6,931.58 6,100.60

\/VVaste not destined for final disposal, by composition (t) - GrRI306-5

HAZARDOUS WASTE 2021 2022 2023
@ Incineration (without energy 113515 1335.69 1419.22
recovery)
2' Landfill 0.00 0.00 0.00
2]
Grand total 1135.15 1,335.69 1,419.22

\\Vaste not destined for final disposal, by composition (t) - GRI306-4

2021 2022 2023
HAZARDOUS WASTE
% Reuse 280.52 265.80 264.33
&y Recycling 0.00 0.00 0.00
>
@ Other recovery actions - reverse logistics 0.00 874.27 88774
@ Refining 815.36 0.00 0.00
Total 1095.88 1140.07 1152.07
NON-HAZARDOUS WASTE
/N .
[0\ Preparing for reuse 0.00 0.00 0.00
SQS Recycling 4,465.89 4,365.21 3,421.57
2]
(_3’“ Other recovery actions (bovine hides and bones) 0.00 90.61 107.74
Total 4,465.89 4,455.82 3,529.31
Grand total 5,561.77 5,595.89 4,681.38

. N Total
Composition Description weight
— Plastic, iron, cardboard, aluminum, glass, paper,
@ Recyclable ! ) ; )
) copper, electronics, scrap tires, bovine bones, bovine 3,529.31
© waste
leather
Hazardous Burnt oil for re-refining, cooking oil, empty packaging
. A e 1152.07
waste for reverse logistics, batteries for reverse logistics.
Total 4,681.38
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Bom Futuro also adheres to the standards
established by Conama Resolution No. 430
of 2011 and Conama 357/2005, as well as the
Granting Ordinances and the profile of the
body of water affected, for the proper dis-
posal of effluents from surface abstraction.
\/Vater quality is managed in accordance with
the regulations established by applicable legis-
lation, without creating specific internal guide-
lines. The company's plants have environmen-
tal license conditions that support the \\Water

Quality Environmental Monitoring Programs.

Bom Futuro's power generation projects,
located outside urban areas, are not served
by the municipal effluent treatment system.
Therefore, all the plants have independent
effluent treatment systems, ensuring ade-
gquate and efficient treatment of the effluent
generated. These systems are monitored and
evaluated through regular tests and analyses,
ensuring that the treated effluent meets the
strict parameters and standards established

by environmental legislation.
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\Water disposal, by destination — GRI303-4

Total (in megaliters)

Materials

GRI 301-1
Surface water 31,98
<= Croundwater 0.00 Bom Futuro adjusted the consumption of ma- The volume of livestock inputs increased in
Q Sea water 0,00 terials for different crops, reflecting changesin 2023 due to the drought, which reduced the
Third-party water 0,00 planted areas. In 2023, there was an increase availability of pasture, leading to greater con-
Total water discharge 31,98

All discharged water is classified as fresh water (<1,000 mg/L total dissolved solids)

in the volume of cotton seeds due to the ex-
pansion of the area planted to this crop, while
the consumption of corn seeds decreased due

to the reduction in the area allocated to this

sumption of feed as a food supplement for
livestock. The closure of fish farming opera-
tions in the same year resulted in a drop in the

volume of fish feed and inputs.

The substances controlled during the licensing process are determined by the en- crop. In addition, pesticide consumption fell

vironmental agency, in accordance with Conama Resolution 430/2011, which also due to the drought in the soybean crop, which
aligns the limits adopted. In 2023, no non-compliances were observed in relation to required fewer products.

the discharge limits. The discharge of water related to non-consumptive use, carried

out for fish farming, was terminated in 2023. This discharge was measured using According to the soil analysis, a deficiency was

a windlass with a limnometric ruler until June 2023, when the activity was discon- identified which justifies the use of dry ma-

nure, used in place of "chicken litter" during

the period because they have the same func- I n 2023’

into the sail. tion, to improve the quality of the soil's organic Bom I:Utu ro

matter. increased its

consumption of

cotton seeds and

and baling inputs, in line with the expansion of fe rtl.l |Ze I"S, V\{h.l Ie

production units. However, the consumption FEd U Cl n g peSt | C I d eS

of fuels and lubricants decreased due to the a nd -Fu eIS.

tinued. The company does not dispose of water at the plants, except for the water

directed to the effluent treatment system, which after treatment is incorporated

There was an increase in fertilizer consump-
tion due to the expansion of planted areas, as

well as an increase in the consumption of tires

modernization of the machinery park, result-

ing in a reduction in consumption.
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Renewable materials used, by weight or volume - GrI301-1

Volume/weight/units Internal/
Material external
2021 2022 2023 Suppliers
W Alcohol (L) 655,640.00 667579.90 609,200.95 External
(v 7 0
” Packaging for baling cotton (units) 1,789,888.00 1,276,070.00 1,574,013 External
4 o Firewood/wood waste (m?) 0.00 12,595.48 0.00 External
)
L B2, Firewood/wood waste (m?) 753313 0.00 180,272.64 Internal
Feed/inputs for fish farming and 2,555,587.24
livestock (kg) 10,926,159.44  10,926,159.44 984740715 External
(&)
— Feed/inputs for fish farming and 418,050,898.45
livestock (kg) 437538135.00 437538,135.00 206,599.68 Internal
Corn seeds (bags) 119,928.00 119,928.00 75,240.00 External
Soybean seeds (kg) 20,826,522.00 20,826,522.00  2,204,655.00 External
Sovybean seeds (kg) 0.00 0.00 18,470,923.00 Internal
— Rice seeds (kg) 0.00 0.00 163,600.00 External
E@ Cotton seeds (kg) 0.00 0.00 367490.00 Internal
Cotton seeds (kg) 1455,300.00 1,455,300.00 1,440,711.00 External
Seeds of other crops (kg) 1,074,630.00 1,074,630.00 798,880.00 Internal
Seeds of other crops (kg) 739,310.00 739,310.00 499,695.00 External

Raw materials or recycled materials used - GrI301-2

<> a B
Non-renewable materials used, by weight or volume - GrI301-1
Volume/weight/units Internal/
Material external
2021 2022 2023 suppliers
ﬁ Petrol (L) 413,480.00 715,028.71 460,388.10 External
0 Diesel (L) 53151,179.00 79,210,93753  54,849160.99 External
E Lubricants (L) 9,571,628.00 1,458,565.00 867,380.00 External
9 JET A-ljet fuel (L) 3,041,43919 External
N
g Tires (unit) 21,200.00 22,077.00 3382000 External
D
Canvas (roll) 13,627.00 13,286.00 14,787.00 External
Correctives (kg) 6714401400 695,862,529.00 594987,733.02 External
AR
Q%E ;é§> Fertilizers (kg) 443,253,078.00 318,341,044.00 435,176,709.00 External
7 Defensives (kg/L) 13,410,541.00 19,619144.00  15,313,326.00 External
%g_% Biological (kg/L) 0.00 0.00 818,652.00 Internal
% Crude cottonseed oil (kg/L) 0.00 0.00 782,639.00 Internal
@ Eﬂ‘;ﬁ wrapping - plastic [abel 0.00 000  3156,271.00 External
@ Baling wrapping - wire (roll) 0.00 0.00 1,859,783.52 External

Material Volume/weight (kg)
Chicken bed 0.00
Dry manure 13,598,368.00
Corn grits 350,260.00
Cotton waste 25,909,123.00

Cotton pie

34121,924.00

Soybean residue

6,621,912.00

Total

80,601,587.00
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Agricultural inputs, such as dry manure and
crude cottonseed oil, account for 1.5% of
the total, while livestock inputs, such as corn
grits, cotton/soy residue, and cottonseed cake,

make up 30%, used according to demand from

the technical area. These products are used
to prepare the soil for soybean, sorghum, and

Brachiarias crops and for livestock farming.
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\/\/ater

GRI 3-3,303-1,303-3, 303-5

Interactions with VWWater as a Shared Resource

Bom Futuro recognizes the possibility of adverse impacts on water management
arising from its agricultural and powver generation operations, especially due to the
risk of inappropriate use of agrochemicals and chemical fertilizers. In response, the
company implements and maintains initiatives that foster sustainable agricultural
practices and minimize impacts on water management. These initiatives include
investments in low environmental impact technologies, water quality preservation
programs, protection of springs, rivers, and streams, periodic water quality analyses,

and restoration of degraded permanent preservation areas.

Bom Futuro is committed to promoting sustainable practices in all its activities,
recognizing water as a crucial element for environmental, social, and agricultural
production balance. The company values the preservation of aquifers and imple-
ments proactive measures to mitigate the negative impacts of its activities, including
sustainable agricultural practices, preserving natural ecosystems, and encouraging
reforestation and restoration of degraded areas. The company's Sustainability Policy
guides its actions, ensuring an ongoing commitment to water protection and the

search for synergy between economic development and environmental preservation.

To manage water-related impacts, Bom Futuro adopts preventive and mitigating
measures, employing water and effluent treatment systems and carrying out regular
water quality monitoring to identify negative impacts and apply immediate correc-
tive actions. These measures were identified through a systematic approach based
on water quality analysis, according to the parameters established by CONAMA
Resolution 357/2005 for surface water and GM/MS Ordinance No. 888 of May 4,
2021, for groundwvater.

The units managed by Bom Futuro are predominantly located in rural areas, far from
public supply networks. The company mainly uses underground water abstraction, such
as tube wells, and in some situations, surface abstraction from streams, rivers, and

dams, duly licensed and monitored qualitatively and quantitatively, to meet the stan-
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dards set by regulatory bodies and to improve
efficiency and reduce consumption. All sources
are located on properties owned or managed

by Bom Futuro, with no conflicts of use.

In the energy generation sector, water is the
main input for hydroelectric power plants,
which is essential for energy production.
During periods of water scarcity, the viability
of these projects is compromised. Therefore,
the company takes meticulous care of the ar-
eas around its reservoirs, carrying out volun-
tary recovery actions to ensure the quality of
water resources. Hydroelectric plants do not
consume water; it is used to drive the turbines
and, after generating energy, it returns to its
natural course, keeping the flow intact. The
water used to produce energy is granted by

the competent environmental bodies, such as

SEMA and ANA, which monitor the flow using

telemetry stations.

Bom Futuro takes a proactive and responsible
approach to water-related impacts, prioritiz-
ing the sustainable management of this vital
resource. The company works closely with
stakeholders, including local communities,
environmental authorities, and other relevant
stakeholders, to manage water as a shared re-
source. To ensure water integrity, the company
promotes awareness-raising and education on
the importance of water conservation, encour-
aging efficient and responsible use practices
among its employees. In the supplier and client
chain, the company establishes strict evalua-
tion and selection criteria, prioritizing partners
who share the same environmental values and

commitments.
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\/\VVater use in the organization' (ML) - GRI303-3, 303-4,303-5

2021 2022 2023

Surface water abstraction 384.042 24.49 8,832.01

Oo Groundwater abstraction? 5,73718 858.39 2,567.02
Total water withdrawal* 6,121.22 882.88 11,399.03

]]%I \/VVater disposal® 1.75 8.42 31.98
ooy \/Vater consumption® 6,119.47 874.46 11,367.05

1. The data is collected through consumption records in accordance with the volumes authorized by
the Granting Ordinances. In 2021, the maximum flow rates authorized by the Granting Ordinances
were taken into account, while for 2022 and 2023, actual consumption was taken into account,
with adjustments to the measurement system between the years, which resulted in the variation
shown between 2021, 2022 and 2023.

2. There has been a correction in the surface water figures reported in 2021 from 2.01 (ML) to
384.04 (ML), due to inconsistencies in the flow control panel records via Fluig. Although some pro-
blems persist and may affect this report, Bom Futuro is working constantly to make adjustments.

3. Underground and pivot catchments are recorded using a hydrometer, while surface catchments
for fish farming are recorded using the windlass method.

4. Bom Futuro does not collect water in water-stressed areas.

5. Water discharge refers to non-consumptive use for fish farming and the measurement method
for this discharge is a windlass with a limnometric ruler.

6. Consumption calculated using the formula total uptake minus disposal volume.

The data presented in the 2023 report were obtained from consumption records, in
accordance with the volumes established by the applicable Grant Ordinances. The
substances are determined by the environmental agency during the licensing process,
as established by Conama Resolution 430/2011, and no non-compliance with the

limits adopted in accordance with the Resolution was observed in 2023.

Duly calibrated hydrometers were used for underground and pivot water abstrac-
tion, guaranteeing the accuracy and reliability of the information collected. Surface
abstractions and discharges for fish farming were recorded until July 2023, when
the activity was removed from Bom Futuro's business portfolio, so the data refer

only to the period during which this activity was in force.

In 2022, flaws were identified in the control of consumption that resulted in the
omission of several abstractions. In response, corrective measures were adopted in
2023, including a detailed review of the records and necessary adjustments to ac-
curately represent the actual volume of water withdrawn, in the continuous search

for the evolution of the information monitored and reported.
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Emissions and
Climate Change

GRI 3-3, 201-2, 305-1, 305-2, 305-3

Climate change has the potential to drastical-
ly affect agriculture and hydroelectric power

generation:

# In agriculture: Variations in rainfall and tem-
perature patterns can result in extreme
events such as droughts and floods, re-
ducing crop vields and increasing produc-
tion costs. Rising global temperatures can
influence planting patterns, increase the
incidence of pests and diseases, and affect
food security.

& In hydroelectric power generation: A reduc-
tion in water availability can reduce the gen-
eration capacity of power plants, resulting
in lower electricity production and interrup-

tions in the powver supply.

Environmental Impacts of Climate Change

Climate change can result in the loss of biodi-
versity, including the reduction of natural hab-
itats and the extinction of species. Changesin
terrestrial and aquatic ecosystems, changesin
the migration patterns of animals and insects,
and imbalances in natural cycles are some of
the consequences. The intensification of ex-
treme weather events, such as forest fires and
severe droughts, can cause significant damage

to ecosystems and biological diversity.

Bom Futuro implements sustainable practices,
such as conservation and regenerative agricul-
ture, to mitigate environmental impacts. The
generation of hydroelectric and photovolta-

ic energy contributes to reducing the carbon

Sustainability Report 2023 - 115



f SOM
FUTURO

footprint and mitigating climate change. However, deforestation and the inappro-
priate use of agrochemicals can accelerate environmental degradation, leading to
habitat loss, soil erosion, and water pollution. The construction of dams can cause
the flooding of natural areas and the modification of river flows, disrupting aquatic

ecosystems.

The company recognizes the adverse impacts linked to climate change resulting
from its agricultural and energy generation operations. Greenhouse gas emissions,
deforestation, and intensive energy use are some of the challenges faced. For this
reason, Bom Futuro is committed to implementing sustainable practices and low

environmental impact technologies to mitigate these impacts.

Policies and Commitments:

The commitment to reducing emissions and adapting to climate change is an inte-
gral part of the company's policy, reflecting the importance of anticipating market
demands and environmental regulations, understood in the need to address climate
change in Bom Futuro's strategic planning, including targets for reducing emissions,

developing sustainability initiatives, and adopting cleaner technologies.

Management measures:
Bom Futuro conducts thorough assessments of environmental impacts, adopts
sustainable agricultural practices, conserves natural ecosystems, and monitors and

controls emissions. Measures include:

1. Environmental impact assessment: Identification of sensitive areas and formula-
tion of mitigation strategies.

2. Sustainable management practices: Soil conservation, crop rotation, responsible
use of water and energy.

3. Conservation of natural ecosystems: Preservation of native areas, restoration of
degraded ecosystems and reforestation programs.

4. Emissions monitoring and control: Emissions inventory, adoption of more efficient

and cleaner technologies.
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Tracking the Effectiveness of Measures
Although there is no specific process for track-
ing the effectiveness of measures, Bom Futuro
implements actions and indicators to ensure
that targets and commitments are met. This
includes regular greenhouse gas monitoring,
performance reports, external audits, and en-
gagement with stakeholders for feedback and

suggestions.

Stakeholder Engagement

Bom Futuro prioritizes comprehensive com-
munication about its actions related to climate
change, using social networks, the official
website, internal commmunicators, and publi-
cations to keep everyone informed. The aim
is to share projects, progress, and challenges
transparently, encouraging environmental re-
sponsibility and contributing to a sustainable

future.

Risks and opportunities

Operating in both agriculture and energy gen-
eration, Bom Futuro recognizes and prepares
for the challenges and opportunities present-
ed by climate change. Among the main risks
identified are unpredictable weather patterns,
water shortages, an increase in pests and dis-
eases, and fluctuating commodity prices. De-
creased water availability due to droughts can
directly affect the operation of hydroelectric
plants, reducing their capacity to generate en-
ergy, and jeopardize irrigation and agricultural

production.

Sustainability Report 2023 - 117



f S8OM
FUTURO

On the other hand, there are significant opportunities associated with climate change.
The transition to cleaner, renewable energy sources creates opportunities for hy-
dropower generation companies, with demand for hydropowver likely to increase
as society seeks to reduce its dependence on fossil fuels. In addition, climate change
may open opportunities for the implementation of adaptive agricultural practices,
including the use of conservation agriculture techniques and the cultivation of more
climate-resilient crops. Financial or tax incentives for the adoption of sustainable and
low-carbon agricultural practices, as well as participation in carbon trading programs,
can allow for the monetization of carbon credits generated by agricultural practices

that reduce emissions.

Risk and Opportunity Management

To manage the risks and opportunities related to climate change, the company is di-
versifying its crops to mitigate the effects of adverse weather events on a single crop
and is expanding its renewable energy sources, including investments in solar energy
in addition to hydroelectric powver. WWith the support of state-of-the-art technology
and consultancy specializing in climate monitoring, the company maintains around
1,300 stations for this purpose. Combined with precision agriculture and intelligent
energy systems, it uses historical climate data and forecasts to anticipate extreme
weather events, facilitating more efficient stock management, crop planning, and
maximizing energy production. Partnering with other companies, local governments,
NGOs, and research entities offers access to additional resources, expertise, and

funding for climate change mitigation and adaptation strategies.

Bom Futuro is preparing for climate
change, facing risks such as vwvater
scarcity and pests, while seizing
opportunities in clean energy and
sustainable agricultural practices.
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Bom Futuro understands that the financial im-
pacts are significant, as drastic climate chang-
es can directly affect productivity and turn-
over. The company is committed to minimizing
the impact of these changes on its operations
by incorporating the monitoring and follow-up
of climate forecasts as an essential part of its

annual production planning.

GHG Emissions Inventory

In 2023, Bom Futuro completed the inventory
of greenhouse gas (GHG) emissions from 38 of
its units, prioritizing direct emissions (Scope
1) and energy (Scope 2), with this being the
fourth consecutive year of self-assessment.
The management of these emissions is car-

ried out by the Environmental Department

<> a B

, with the support of the organization's senior

management.

Emissions were calculated using the GHG Pro-
tocol method adapted to the Brazilian context,
based on the IPCC (Intergovernmental Pan-
el on Climate Change) methodology and the
Brazilian Reference Report. The consolidation
approach chosen was operational control.
The inventories have been finalized and wvill
be available in the Public Emissions Registry

at: https://registropublicodeemissoes.fgv.br/.

Bom Futuro's main activity is agriculture, a
sector that presents challenges in terms of
GHG reduction. \\\We recognize the importance

of mitigating climate change and the funda-
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mental role that each sector plays in this joint effort, and so we understand the need
to mature our knowledge of our emissions before setting specific GHG reduction
targets, which is why our focus is on investing in partnerships, research and devel-
opment to identify and implement innovative solutions that can decrease our carbon
footprint efficiently and sustainably. \VVith the importance of agriculture to people,
any changes to farming practices must be carefully considered to ensure that we do
not harm food production or the well-being of farming communities. /e are dedi-
cated to working proactively and collaboratively with all stakeholders to find effective

and flexible solutions that benefit the environment, the economy and society.

Gross direct emissions totaled 244,859.34 metric tons of CO, equivalent, including
CO,, CH, and N,O. Biogenic CO, emissions were 22,820.04 metric tons of CO,, while
the removal of biogenic CO, totaled 73,975.17 tons. Regarding indirect GHG emissions
when generating energy (Scope 2), the gross value was 0.0000 metric tons of CO,
equivalent. The energy used by Bom Futuro Agricola's farms is completely generated

by our own hydroelectric and photovoltaic plants, totaling 74,551.41 MV/\/h.

GRI 305-1, 305-27

Greenhouse gas emissions Biogenic emissions

2021 2022 2023 2021 2022 2023

Direct emissions (Scope 1)
of greenhouse gases (GHG)® - 136,448.55 225,609.22 244,859.34 5,371.77 12,959.03 73,97517

GRI305-1

Indirect emissions (Scope 2)
of greenhouse gases (GHG)? - 0.00 0.00 0.00 0.00 0.00 0.00

GRI 305-2

7. The approach chosen for the greenhouse gas emissions inventory was operational control. At the time of comple-
ting the Annual Sustainability Report, the 2023 GHG emissions inventory had not been officially published.

8. The scope 1inventory includes all gases, with emissions detected for CO?, CH, and NO?

9. Bom Futuro's scope 2 emissions are equivalent to zero, since the energy consumed by the Farms accounted for in
the GHG emissions inventory is 100% generated by the company's hydroelectric and photovoltaic plants, which
in 2023 totaled 74,551.410 MV/Vh.
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Zero Carbon Soy Project - Bayer partnership

Bom Futuro, in partnership with Bayer, is im-
plementing the Pro Carbono Commodities
project, aiming to measure and reduce the
carbon footprint of soybean production in
Brazil. This initiative responds to the demand
for sustainable agricultural practices and Eu-
ropean legislation that targets commodities

associated with deforestation.

The first shipment of Brazilian soybeans with
a measured carbon footprint was delivered
by Bom Futuro Agricola, located in Matup3,
to the American trader ADM. This historic
achievement was made possible thanks to the
technology developed by Embrapa, the inter-
nationally recognized PRO Carbon Footprint

Calculator.

The production's carbon footprint was tracked
from pre-planting to harvesting and the trans-
portation of the grains to the trader's storage

units, ensuring total transparency and trace-

ability throughout the process. The meth-
odology, developed with Embrapa, is 100%
Brazilian and adapted for tropical climates.
The pilot project involved ten producers on
64,000 hectares, resulting in 240,000 tons

of soybeans.

Pro Carbon is attractive to producers due to
the reduced use of inputs, better soil care, and
higher productivity. According to international
databases, each ton of soy in Brazil can emit
up to 6 tons of CO,, but Embrapa's adapted
methodology can significantly reduce this in-
tensity, reaching 660 kilos per ton under ideal
conditions. However, challenges remainin reg-
ulating the carbon market in agriculture and
accessing credits that value preserved forests.
It is essential to distinguish responsible farm-
ers from irresponsible ones and to improve the
image of Brazilian agriculture in the interna-
tional market by demonstrating sustainable

practices and environmental preservation.

In partnership with Bayer, Bom Futuro
implements Pro Carbono Commodities to
measure and reduce the carbon footprint
of soybeans, delivering the first shipment
of soybeans with a measured carbon

footprint.
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Bom Futuro is committed to sustainability, continually seeking to reduce its carbon
footprint and adopt sustainable agricultural practices. The partnership with Bayer
and the Pro Carbono Commodities project are significant steps towards produc-
ing traceable, low-carbon soybeans, contributing to climate change mitigation and

meeting international market demands.

The "Pro Carbono Commodities" project underscores Bom Futuro's commitment to
leading the transition to more sustainable agriculture, promoting emission reductions

and the adoption of advanced agricultural practices.

Learn more about this project here. https://capitalreset.uol.com.

br/agronegocio/agricultura/bayer-poe-a-pegada-de-carbono-da-

==

soja-na-ponta-do-lapis/
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Biodiversity

GRI 3-3,304-1,304-2, 304-3, 304-4

Bom Futuro's agricultural and energy activities
can significantly impact biodiversity. Convert-
ing natural areas into agricultural land and the
intensive use of agrochemicals lead to habitat
loss, ecosystem fragmentation, and reduced
species diversity, affecting both local flora
and fauna. Agrochemicals, such as pesticides,
pose a particular threat to pollinating insects,
essential for crop reproduction. Additionally,
constructing hydroelectric plants can alter riv-
ers' natural flow, affecting fish migration and

nutrient distribution in aguatic ecosystems.
Direct Impacts of Agricultural Activities

# Habitat loss: Conversion of natural lands into
agricultural areas can result in destruction of
natural habitats, leading to the loss of local
biodiversity.

& \\Water Pollution: Use of fertilizers and pes-
ticides can contaminate nearby water sourc-
es, affecting aquatic fauna and adjacent eco-
systems.

& Soil contamination: Excessive use of chemi-
cal products can alter the composition of the
soil, damaging microorganisms and reducing

soil fertility in the long term.

@ Loss of Species: Inadequate agricultural
practices can lead to the direct elimination
of native plant and animal species.

# Soil Erosion: Removal of natural vegeta-
tion cover for agriculture can increase soil
erosion, degrading the soil and resulting in

habitat loss.

Direct Impacts of Energy Activities

& Alteration of the Aquatic Habitat: Construc-
tion of dams and reservoirs can alter local
aquatic ecosystem, affecting aquatic fauna
and flora and fish migration patterns.

# Change in water regime: Damming of rivers
can change the natural flow of water, influ-
encing availability of water for various uses.

# Erosion and Sedimentation: Changes in
water flow can result in erosion and sedi-

mentation, impacting water quality and soil

stability.
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Mitigation and Conservation Measures
To mitigate these impacts, Bom Futuro implements sustainable practices that minimize
deforestation, promote biodiversity conservation, and invest in research and development

of new agricultural techniques.

Mitigation Actions in Agriculture

& Sustainable Soil Management: Soil conservation practices such as crop rotation, minimum
tillage and no-till farming are used to reduce erosion and improve soil health.

& Responsible Use of Inputs: Fertilizers and pesticides are used responsibly, following tech-
nical recommmendations and applicable legislation.

& Habitat restoration: Natural habitats are restored and protected, promoting the recovery
of local biodiversity.

& Monitoring Programs: Fauna and flora monitoring, as well as forest suppression and re-

covery programs for degraded areas, are carried out regularly.

Mitigation Actions in Energy

& Environmental and Social Studies: Conducting prior studies to assess environmental and
social impacts, identifying mitigating measures and alternatives.

# Fish Passage Technologies: Implementing transposition structures to facilitate the mi-
gration of aquatic species.

& Environmental monitoring: Ongoing environmental monitoring programs to assess long-
term impacts and adapt mitigating measures.

& Community Engagement: Including affected communities in the planning and implemen-

tation of projects, respecting their rights and traditional knowledge.
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Positive Impacts of the Company's Activities
& Employment and Income Generation;

& Research and Development;

& Reducing Greenhouse Gas Emissions;

& Sustainable Agricultural Practices;

& Preservation of Natural Habitats;

& Crop and livestock integration (CLI).

Plans and Goals for the Future

& Certifications and Seals: Expansion of so-
cio-environmental certifications.

& Education and Training: Promotion of en-
vironmental education and regular training
for employees on sustainable agricultural
practices and biodiversity conservation.

& Collaboration with Stakeholders: Engaging
with local communities, government bodies
and other stakeholders to develop collabo-
rative solutions.

# Innovation and Research: Investment in re-

search and development of innovative and

sustainable agricultural technologies.

<> a B

Commitment to Sustainability

Bom Futuro is committed to promoting sus-
tainable practices in all its operations, rec-
ognizing the importance of biodiversity for
environmental and social balance. The Sustain-
ability Policy guides actions and strategies, en-
suring that impacts on biodiversity are taken
into account. The company adopts sustainable
cultivation practices, conserves natural areas,
and promotes reforestation and restoration
of degraded ecosystems. It also collaborates
with environmental organizations and sup-
ports conservation projects, constantly looking
for opportunities to contribute to biodiversity

preservation beyond its direct operations.

Engagement with stakeholders is essential,
with employees involved in promoting biodi-
versity through internal communication and
campaigns on the company's sustainability
policy. External stakeholders are informed
about biodiversity preservation initiatives
through reports and publicity on the compa-

ny's website and social networks.
These measures aim to minimize adverse

impacts and promote long-term biodiversity

conservation.
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Monitoring and Preservation of Permanent Preserva-
tion Areas (PPAs) and Legal Reserves

To ensure the supervision and ongoing preservation of permanent preservation areas
(PPAs) and legal reserves, Bom Futuro implements advanced monitoring techniques.
High-precision satellite images are used to analyze changes in areas of environmental
interest. For a comprehensive assessment of socio-environmental aspects, the special-
ized software LYRA is employed, capable of analyzing various parameters, including fire

outbreaks, deforestation, embargoes, slave labor practices, and other relevant indicators.

In the agro units, we have 3 farms with headquarters located in areas bordering Indig-

enous Land..

Operational units owned, leased
or managed within or adjacent to
environmental protection areas
and areas of high biodiversity value
located outside environmental
protection areas.
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On properties with powver generation projects, specific monitoring campaigns are conducted in
line with the conditions established in the environmental license. This ensures that monitoring
is properly and effectively carried out, contributing to the sustainable management of these
projects and environmental protection. All of Bom Futuro's power generation projects are out-
side protected areas, except for one, located in an area bordering Indigenous Land, considered a

protected area of high biodiversity value.

Currently, no regulations require studies on the value of biodiversity in environmental protection
areas or regions of high biodiversity outside these delimited zones. Similarly, there is no regulation
requiring the survey of threatened species according to conservation lists, such as those defined
by the IUCN System of Categories for Protected Area Management, the Ramsar Convention, or
national legislation. Therefore, Bom Futuro does not conduct inventories of threatened species

under these guidelines.

Operational units owned, leased or managed within protected areas - GRI304-1

Name of the area Size (ha) City and state Type of operation
SALOBINHA FARM 223.80 Montes Claros de Goiads (CO) Production

CRISTO REI FARM 92812 Rosério Oeste (MT) Production

SERRA AZUL FARM A 11174  Rosario Oeste (MT) Production

SERRA AZUL FARM B 88.65 Rosario Oeste (MT) Production

ZULMIRA FARM 7,510.26 Rosario Oeste (MT) Production

LOT 09 - PANELLAS 1,484.03°  Colniza (MT) Environmental reserve
LOT 22 73.00 Colniza (MT) Environmental reserve
LOT 22 - PANELLAS 1,400.00 Colniza (MT) Environmental reserve
LOT 64 1,535.00 Colniza (MT) Environmental reserve
ARACGUAIA FARM - LOT 04 3,000.00 Novo Santo Anténio (MT) Environmental reserve
ARACGUAIA FARM - LOT 08 1,098.34 Novo Santo Anténio (MT) Environmental reserve

10. Note on changing quantitative information from previous periods: in the 2021 report, the total value of the pro-
perty was reported as a legal reserve (1,500 ha), which is the total value of the property, but the value considered
a legal reserve in the government's rural property control system is 1,484.03, as there may be discounts from the
total by the system due to the perimeter of water slides, and so the value has been updated in the table.
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Operational units owned, leased or managed adjacent to protected areas - GRrRI304-1

Name of the area

Size (ha)

City and state

Tvype of operation (office,

manufacturing/production or

extractive operation)

<> a B

Areas of high biodiversity value outside protected areas - GRI304-1

SANTA MARIA DO PARA FARM

274.62

Novo Progresso (PA)

Production

SAO MARCOS FARM

296.05

Novo Progresso (PA)

Production

Name of the area

Size (ha)

City and state

Type of operation (office,
manufacturing/production or
extractive operation)

TRES IRMAOS FARM

2,773.81

Novo Progresso (PA)

Production

VENTANIA FARM

3,552.35

Campos de Julio (MT)

Production

PATACA FARM I AND ||

1,605.37

Novo Progresso (PA)

Production

MADRE DE DIOS FARM

297763

Campos de Julio (MT)

Production

PATACAV FARM

1,253.41

Novo Progresso (PA)

Production

PATACA FARM III

101.66

Novo Progresso (PA)

Production

ESTREITO DO RIO CLARO
FARM

1,462.80

Diamantino (MT)

Production

SANTA EMILIA FARM

815.36

Novo Progresso (PA)

Production

FLOR DO CERRADO FARM

3,753.19

Diamantino (MT)

Production

SANTO EXPEDITO FARM |

1,682.24

Novo Progresso (PA)

Production

NEVADA FARM

1,070.38

Paranatinga (MT)

Production

BOA VONTADE FARM

9,781.16

Canarana (MT)

Production

477 FARM 6,812.21 Diamantino (MT) Production
RIO ARINOS FARM 5,876.42 Sé&o José do Rio Claro (MT) Production
MALU FARM 956.54 Bom Jesus do Araguaia (MT) Production

COCALFARM

21,562.91

Canarana (MT)

Production

CAAPORA FARM

3,385.66

Ribeirdo Cascalheira (MT)

Production

NOVA FARTURA FARM

23,527.36

Planalto da Serra (MT)

Production

BOA SORTE FARM

9,871.40

Ribeirdo Cascalheira (MT)

Production

ACORIZAL FARM

2,502.61

Planalto da Serra (MT)

Production

SANTA RITA FARM

1,592.14

Ribeirdo Cascalheira (MT)

Production

SARTORI FARM

4,364.86

Planalto da Serra (MT)

Production

ASA DE TUBARAO

372.83

Matupa (MT)

Production

PRENDA | FARM

4,801.90

Planalto da Serra (MT)

Production

CEDAR

4,681.76

Matupd (MT)

Production

3F FARM

165.91

Planalto da Serra (MT)

Production

ESTANCIA MINEIRA |

4,627.53

Matupa (MT)

Production

PRENDA Il FARM

4,801.90

Planalto da Serra (MT)

Production

ESTANCIA MINEIRA

3,460.13

Matupa (MT)

Production

SIMARELLI FARM |

4,841.38

Campos de Julio (MT)

Production

SIMARELLI FARM

4,449.29

Campos de Julio (MT)

Production

SIMARELLI I FARM

2,595.67

Campos de Julio (MT)

Production

FUJITAND Il 5106.06 Matupd (MT) Production
GRAUNA | 594456 Matupd (MT) Production
GRAUNA I 7193.47 Matupa (MT) Production

SIMARELLI FARM llI

643.96

Campos de Julio (MT)

Production

PERDIZ E CODORNA FARM

3,148.62

Matupd (MT)

Production

JUSSARA I FARM AND OTHERS

1,351.92

Campos de Julio (MT)

Production

PROGRESSO FARM

1,899.54

Matupa (MT)

Production

JUSSARA I AND VANDA FARM

652.83

Campos de Julio (MT)

Production

SAO JERONIMO FARM

33,547.23

Matupa (MT)

Production

TROPICAL DO XINGU FARM

3,026.69

Canarana (MT)

Production

SAO JOAO FARM

28,661.50

Matupd (MT)

Production

VERA CRUZ DO XINGU FARM

43,964.80

Canarana (MT)

Production

SAO JOSE FARM

23,748.59

Matupa (MT)

Production

LIBERDADE FARM

4,884.28

Paranatinga (MT)

Production

TREVO FARM

505.60

Matupa (MT)

Production

JUI-M7 SHP

70.,00

Campos de Julio (MT)

Hydroelectric - power generation

RIO CLARO SHP

363.29

Céaceres (MT)

Hydroelectric - power generation

AGUA QUENTE HGP

15.54

Bardo de Melgaco (MT) Hydroelectric - povver generation

NOVO COLORADO HGP

19.34

Poconé (MT)

Hydroelectric - power generation
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CORRENTAO HGP

716

Barra do Bugres (MT)

Hydroelectric - power generation

GALHEIROS HGP

13.05

Rondondpolis (MT)

Hydroelectric - power generation
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Energy

GRI 3-3,302-1,302-2, 302-3, 302-4, 302-5

In 2022, Bom Futuro set up photovoltaic parks, whose effective energy generation
was consolidated in 2023. The integration of hydroelectric and photovoltaic energy
was confirmed, taking advantage of the synergies between these sources. In 2022,
the company also acquired hydroelectric plants, which were fully unified with its

other assets in 2023, resulting in greater energy and operational efficiency.

Bom Futuro actively participates in sector organizations, such as the Board of Abragel
(Brazilian Association of Clean Energy Generators), the Board of ABRAPCH (Bra-
zilian Association of PCH's and CGH's), and the board of Sindenergia MT (Union of
Construction, Generation, Transmission and Distribution of Electricity and Gas in
the State of Mato Grosso). These representations strengthen the company's role in
developing the energy sector, especially in the face of demands for energy transition

and efficiency.

Bom Futuro operates both as a consumer, using electricity in its production processes

and fuel for machinery and aircraft, and as a generator, with a growing portfolio of ener-

To mitigate environmental impacts,
Bom Futuro adopts measures such
as sustainable soil management,
responsible use of inputs, restoration
of natural habitats and fish passage
technologies to facilitate the
migration of aquatic species.
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gy generation. Its hydroelectric and photovoltaic
plants produce clean, renewable energy, enough
for their own supply and with a surplus sold on
the market. To participate in this regulated mar-
ket, the company hires specialized consultants
and adapts its structure and internal controls to
regulatory and financial requirements. Bom Fu-
turo also defends the sector's interests through

its associations with Abragel and Sindenergia MT.

To mitigate environmental impacts, Bom Fu-

turo adopts measures such as sustainable

soil management, responsible use of inputs,
restoration of natural habitats, and fish pas-
sage technologies to facilitate the migration
of aquatic species. Ongoing monitoring pro-
grams guarantee the effectiveness of the mea-
sures, with previous environmental and social
studies assessing the impacts of the projects.
Community engagement is key, involving af-
fected communities in project planning and
execution, respecting their rights and tradi-

tional knowvledge.
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The effectiveness of mitigation measures is tracked through rigorous processes,
with environmental monitoring validated by competent bodies. All of Bom Futuro's
hydroelectric plants have environmental monitoring programs as a condition of their
environmental licenses, as well as water quality monitoring and erosion control pro-
grams. The company's Environmental Policy and Environmental Management System
collect results and set targets, ensuring compliance with ISO 14001 certification,
whichisin force at 5 SHPs, through annual internal and external audits. Transparency
and accountability are promoted at all stages of the project, guaranteeing the active

participation of the affected commmunities.

Energy Consumption and Efficiency

Bom Futuro's energy generation datais collected at the Generation Operations Center
(COQ), while consumption data is obtained from the meters installed at each unit,
ensuring accuracy and reliability. Power generation management is the responsibil-
ity of the energy department, which takes care of the operation, monitoring, and

maintenance of the plants, ensuring the efficiency and sustainability of operations.

Bom Futuro is self-sufficient in energy, using its own hydroelectric and photovoltaic
plants to supply all its consumption. This self-sufficiency reflects the company's com-
mitment to sustainability and reducing environmental impacts. Although there are
no formal energy reduction targets, Bom Futuro has adopted various initiatives to
reduce energy consumption, such as modernizing processes, saving natural resources,
and changing employee behavior. However, these initiatives are not yet monitored

and measured in terms of energy saved, limiting the quantitative assessment of

their benefits.

Energy consumption within the organization” - GrI302-1

Source 2021 2022 2023

Energy consumption from non-renewable fuels (GJ)

ﬁ Petrol 15,222.50 15,812.89 14,271.00
_o'o Diesel 2157184.08 1,825,244.46 2,218106.99
E Two-stroke oil 0.00 0.00 81.08
S° Aviation fuel 0.00 0.00 111,696.10

Total 2172,406.58 1,841,05735 2,344,15517

Energy consumption from renewable fuels (GJ)

W Ethanol 13,319.64 11,831.55 12,255.13
Total 13,319.64 11,831.55 12,255.13
Total energy consumption from fuels (GJ) 2185,726.22 1,852,888.9 2,356,410.30
Electricity consumption by the utility (GJ) 78,360.32 74,202.88 0.00

@ Hydro (GJ) 218,532.61 227,350.74 254,483.91

a9

E ===, Solar (GJ) 0.00 23,62815 7745212

(;?;) Steam consumption (GJ) 0.00 0.00 0.00
=
S Total electricity consumption (GJ) 296,892.93 325,181.78 331,936.03
Total energy consumption (GJ) 2,482,61915 2178,070.68 2,688,346.33

Electricity sold (GJ) 580,212.54 2,839,074.37 3,298,634.35

11. Fuel consumption is measured directly at the machinery. Consumption on the farms is done via an appropriate
clock. The power generation of the generating units is controlled by the plants' own metering systems, using

appropriate meters.
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Energy Intensity

Bom Futuro's energy intensity is calculated by dividing absolute energy consump-
tion by the specific metric of the organization's production area in hectares. In 2023,
total energy consumption within the organization was 3,020,282.35 GJ, with the
production area being 649,275.00 hectares, resulting in an energy intensity of 4.65
GJ per hectare. Bom Futuro does not manage energy consumption outside the or-
ganization, so the energy intensity outside the organization and the energy intensity
inside and outside the organization are considered zero. The types of energy included

in the intensity rate are fuel and electricity.

Energy intensity - GrI302-3

2021 2022 2023
Total electricity consumption (GJ) 296,892.93 325,181.78 331,936.03
Total energy consumption (GJ)"” 2,482,619.15 2178,070.68 2,688,346.33
Production area (ha) 656,455.00 679,682.00 649,275.00
Electrical energy intensity (GJ/t) 0.45 0.48 0.51
Energy intensity (GJ/t) 3.78 3.20 414

12. It takes into account fuel and electricity consumption to calculate the intensity rate. The figures are recorded
using an internal system for energy consumption and generation.
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Reductions in Energy

Reductions obtained in energy are precisely
agricultural production, with less use of fossil
fuels in its production. In addition, an updat-
ed fleet requires less maintenance and fuel
consumption, as well as greater efficiency in
production and related activities. In 2023, a
reduction of 392,862.53 GJ was seen in gas-

oline consumption.

In some of its production units, Bom Futuro has
installed a biodigester system as a renewable
alternative to using liquefied petroleum gas
(LPG), which uses organic waste to produce
natural gas that supplies the kitchens where
meals are prepared for the company's employ-
ees and visitors. Each biodigester system is ca-
pable of fully supplying the daily gas consump-
tion needs of each canteen, and the waste from

the process is reused as organic biofertilizer.
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In 2022, Bom Futuro expanded its hydroelec-
tric portfolio with the acquisition of Hydria,
a complex of five small hydroelectric plants,
representing a significant advance in its gen-
eration capacity. The implementation of new
solar plants also represented an important
step forward, bringing diversification to the
sources of clean and renewable energy gen-
eration available. The company also obtained
environmental licenses and was successful in
its negotiations with Aneel for the implemen-
tation of new projects. The Rio Claro Small Hy-
droelectric Plant started generating in 2023,
and other projects under implementation will
be completed in 2024 and 2025, with a further
increase of 105,000 M\\Wh/year.
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CONTENT SUMMARY

Bom Futuro has reported in accordance with the GRI Standards for the period from January 1,

2023, to December 31, 2023.
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GRI Standards Disclosure

Observations

Report page Reason for omission

GRI1: FUNDAMENTALS 2021

GENERAL CONTENTS
THE ORGANIZATION AND ITS REPORTING PRACTICES
GRI 2-1 Organization details 9
Bom Futuro lists the entities that
make up its economic group, which
is treated as a single economic group
GRI 2-2 Entities included in the organization's sustainability report in the financial statements. This
arrangement is reflected in both
the management report and the
consolidated financial statements.
GRI 2-3 Reporting period, frequency and contact point 4
GRI 2-4 Restatements of information n 2023 there wvas no reformulation 4
of information for the report.
GRI 2-5 External assurance This report has not been externally 4

verified.

ACTIVITIES AND WORKERS

GRI 2: GENERAL
CONTENTS 2021

GRI 2-6

Activities, value chain and other business relationships

In 2023, the prospecting and
licensing process for mining activity
was documented, which is in its
initial phase.

Also in 2023, fish farming ceased

to be part of the company's list

of activities, since the "sponsor"
shareholder of this activity decided
to withdraw from the day-to-day
operation of Bom Futuro and in the
process of transition and internal
negotiation it was agreed that this
activity would be managed privately
by him.

12,23, 26,29, 32,
34,36, 40 and 41

GRI 2-7

Employees

62 and 64

GRI 2-8

\/\Vorkers who are not employees

Information not available: Bom Futuro does not
control the number of outsourced employees.
There are no plans to implement measures to
control outsourced workers, which are currently
62 being studied. Non-employee workers include
service providers for mechanical, building
and industrial maintenance, general services,
technicians, engineers, electricians, professional
instructors, consultants, advisors and the like.

138 - GRI Content Summary
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GRI Standards Disclosure Observations Report page Reason for omission
GRI2-9 Governance structure and composition 43
GRI 2-10 Nomination and selection of the highest governance body 43
GRI 2-1 Chair of the highest governance body 43
CRI2-12 Role played by th_e highest governance body in overseeing the 43
management of impacts
GRI 2-13 Delegation of responsibility for managing impacts 52
GRI 2-14 Role of the highest governance body in sustainability reporting 43
GRI 2-15 Conflicts of interest 43
GRI 2-16 Communication of crucial concerns 52
GRI 2-17 Collective knowledge of the highest governance body 43
CRI 218 Evaluation of the performance of the highest governance 43
body
Information not available - Bom Futuro does
not have a remuneration policy, nor does it
practice attraction bonuses, using only the
. - standard fixed remuneration of the CLT and
GRI 2-19 Remuneration policies ! ) )

. the BrasilPrev pension plan, which covers all
GRI2: GENERAL employees. There are plans to develop this
CONTENTS 2021 policy by hiring an external consultancy for the

next reporting periods

GRI 2-20 Process for determine remuneration 62
Confidentiality - Bom Futuro considers this
information to be confidential and wiill therefore
not disclose it in this report. For future
reports, the Board of Directors will analyze
the possibility of disclosing the information,

GRI 2-21 Annual total compensation ratio according to what is defined in the Policy
updates being developed by the company
and the level of transparency adopted by the
company, since it is not listed on the stock
exchange and has no interest in exposing
employees.

STRATEGIES, POLICIES AND PRACTICES

GRI 2-22 Statement on the sustainable development strategy 6

GRI 2-23 Policy commitments 1

GRI 2-24 Embedding policy commitments 11

GRI 2-25 Processes to remediate negative impacts 6

GRI 2-26 Mechanisms for seeking advice and raising concerns 50

140 - GRI Content Summary
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GRI Standards Disclosure Observations Report page Reason for omission
Confidentiality - Bom Futuro considers this
information to be confidential and will therefore
not disclose it in this report. For future reports,
GRI 2-27 Compliance with laws and regulations the possibility of disclosing the information
will be analyzed, according to what is defined
in the Policy updates being developed by the
GRI 2: GENERAL company.
CONTENTS 2021
GRI 2-28 Membership in associations 54
STAKEHOLDER ENGAGEMENT
GRI 3-1 Process for determining material topics 60
GRI3-2 List of material topics 62
MANAGEMENT APPROACH
GRI 3: MATERIAL GRI 3-1 Process for determining material topics
TOPICS 2021 GRI3-2 List of material topics
MATERIAL THEMES
BIODIVERSITY
GRI 3: MATERIAL .
TOPICS 2021 GRI 3-3 Management of material issues 4,99 and 123
Operational sites owned, leased, managed in, or adjacent to
GRI 304-1 protected areas and areas of high biodiversity value outside 123
protected areas
CRI304-2 S?gniﬁcarjt impacts of activities, products and services on 123
biodiversity
GRI 304: BIODIVERSITY
2016 GRI304-3 Habitats protected or restored 123 and 151
Information not available - we have not carried
: : ) : : : out an inventory of species included on the
GRI304-4 lUCN Reql Llst‘speoes and national conservatlon list species 123 IUCN Red List or national conservation lists, as
with habitats in areas affected by operations :
there are no legal requirements or stakeholder
demands on the subject.
ETHICAL CONDUCT AND INTEGRITY
GRI 3: MATERIAL . .
TOPICS 2021 GRI 3-3 Management of material topics 4 and 50
GRI 205: ANTI- 4 : .
CORRUPTION 2016 GRI'205-1 Operations assessed for risks related to corruption 50
WATER MANAGEMENT
GRI 3 MATERIAL GRI 3-3 Management of material topics 4,99 and 112

142 - GRI Content Summary
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GRI303-1 Interactions with water as a shared resource 12
GRI303: WATER AND .
EFFLUENTS 2018 GRI303-3 \/Vater withdrawal 112 and 114
GRI303-5 \/\/ater consumption 12 and 114
EFFLUENT AND WASTE MANAGEMENT
) Iltem f - on the subject of Effluent and \V\Waste
CRI3: MATERIAL GRI 3-3 Management of material topics 4,99 and 101 Management, Bom Futuro did not consult or
TOPICS 2021 . .
interact with stakeholders.
GRI 303 WATER AND GRI303-2 Management of water discharge-related impacts 101
EFFLUENTS 2018 GRI303-4  Water discharge 101,108 and 114
GRI306-1 \/Vaste generation and significant waste-related impacts 101
GRI306-2 Management of significant waste-related impacts 101
GRI306: WASTE 2020
GRI306-3 \/\Vaste generated 101 and 106
GRI306-4 \/Vaste diverted from disposal 101,106 and 107
GRI306-5 \/Vaste directed to disposal 1071 and 106
ENERGY MANAGEMENT
GRI 3: MATERIAL A A
TOPICS 2021 GRI 3-3 Management of material topics 4,99 and 130
GRI302-1 Energy consumption within the organization. 130 and 133
Information not available: Bom Futuro does
not manage energy consumption outside the
GRI302-2 Energy consumption outside the organization 130 organization. A methodology for collecting
information on energy consumption outside the
organization is not yet planned.
GRI302: ENERGY 2016
GRI302-3 Energy intensity 130 and 134
Information not available: Although the
) : : company has shown a reduction in fuel
GRI302-4 Reduction of energy consumption 130 consumption, it has not vet set targets for
these reductions.
GRI302-5 Reductions in energy requirements of products and services 130
CLIMATE CHANGE
GRI 3: MATERIAL . .
TOPICS 2021 GRI3-3 Management of material topics 4,99 and 115
GRI 207 ECONOMIC CRI201-2 Financial implications and other risks and opportunities due to 115

PERFORMANCE 2016

climate change

144 - GRI Content Summary
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GRI 305-1 Direct (Scope 1) GHG emissions 115 and 120
GRI305-2 Energy indirect (Scope 2) GHG emissions 115 and 120
GRI305-3 Other indirect (Scope 3) GHG emissions 115 and 120
Information not available - The inventory now
includes thirty-eight (38) farms, focusing on
direct emissions from agricultural production
(scope 1) and energy (scope 2). However, no
relationship has been established with an
GRI305-4 GHG emissions intensity 115 intensity factor. It is important to note that the
inventory does not cover all the greenhouse gas
(GHG) emissions of the corporation as a whole,
as it is still evolving. Therefore, it was decided
GRI 305: EMISSIONS not to correlate the intensity rate in this specific
2016
case.
The direct increase in greenhouse gas
(GHQ) emissions compared to 2022 is
due to the evolution of the emissions
inventory, which is increasing the
number of units covered from
GRI305-5 Reduction of GHG emissions twenty-two (22) to thirty-eight (38) 115
farms. The company has not yet
defined specific targets for reducing
emissions, so it is not possible to
provide information on the volume of
GHG reductions at the moment.
HEALTH AND SAFETY
GRI 3: MATERIAL . .
TOPICS 2021 GRI 3-3 Management of material topics 4 and 66
GRI403-1 Occupational health and safety management system 66
CR| 403-2 Hazargl identiﬁcation, risk assessment and incident 66
investigation.
GRI403-3 Occupational health services 66
GRI 403: HEALTH AND GRI 403-4 \Worker participation, consultation, and commmunication on 66
SAFETY AT WORK 2018 occupational health and safety
GRI403-5 \WWorker training on occupational health and safety 66
GRI 403-6 Promotion of worker health 66
CRI 403-7 Prevention and mitigation of occupational health and safety 66

impacts directly linked by business relationships

146 - GRI Content Summary
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GRI Standards Disclosure Observations Report page Reason for omission
CPRI 403-8 \/\Vorkers covered by an occupational health and safety 66
management system
GRI 403: HEALTH AND
SAFETY AT WORK 2018 GRi403-9  Work-related injuries 66,72 and 73
GRI403-10 \\Vork-related ill health 66 and 72
COMPLEMENTARY INDICATORS
GRI 207: ECONOMIC . : N
PEREORMANCE 2016 GRI201-1 Direct economic value generated and distributed 57
GRI 203: INDIRECT
ECONOMIC IMPACTS GRI 203-1 Infrastructure investments and services supported 77
2016
GRI 204:
PROCUREMENT GRI 204-1 Proportion of spending on local supplier A
PRACTICES 2016
GRI 3071 MATERIALS GRI301-1 Materials used by weight or volume 101,109 and 111
2016 GRI301-2 Recycled input materials used 101 and 110
CRI308-1 Nevv ;uppliers that were screened using environmental 71,
GRI308: SUPPLIER criteria
ENVIRONMENTAL
ASSESSMENT 2016 ' i ' ' i
CPRI308-2 Negatwe environmental impacts in the supply chain and 74,
actions taken
Bom Futuro does not have a
) . . . transition program to facilitate
ES&OA%SQNA%%G AND cp1 404-2 zggiiz:“c‘seforrou"?f;ig'“g employee skills and transition continued employability in the event 64 and 65
prog of retirement or termination of
employment.
No cases of discrimination were
recorded in the company in 2023.
GRI 406: NON- ~ : S : : ) The company's Ethics Committee
DISCRIMINATION 2016 GRI406-1 Incidents of discrimination and corrective actions taken has been set up to analyze and
take appropriate action if cases are
recorded.
GRI 413: LOCAL GRI 413-1 Operations with local community engagement, impact 77
COMMUNITIES 2016 assessments and development programs
GRI 414 SOCIAL GRI 4141 New suppliers that were screened using social criteria e
ASSESSMENT OF
SUPPLIERS 2076 GRI414-2 Negative social impacts in the supply chain and actions taken T4

148 - GRI Content Summary
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GRI304-3

To monitor and ensure the maintenance of tools, which monitors properties based on the
its preservation areas, Bom Futuro conducts analysis of socio-environmental parameters
dynamic studies of satellite images, such as such as fire outbreaks, deforestation, burning,
those provided by INPE. Additionally, the com- and embargoes.

pany uses an analytical software called Agro-

AN N EXE S Protected or restored habitats - GrI304-3

Name Total environmental City and state
reserve area (ha)

Bacabal Farm 837.03 Bom Jesus do Araguaia (MT)
Bom Futuro lll Farm 64.85 Bom Jesus do Araguaia (MT)
Sentapua Farm 2,399.51 Bom Jesus do Araguaia (MT)
Sdo Jorge Farm 86.27 Bom Jesus do Araguaia (MT)
Colosso da Lagoa Farm 2093 Bom Jesus do Araguaia (MT)
Malu Farm | 804.51T Bom Jesus do Araguaia (MT)
Malu Farm 3,322.54 Bom Jesus do Araguaia (MT)
Pelizan Gleba A and Cleba B 63.36 Bom Jesus do Araguaia (MT)
Pelizan 2.09 Bom Jesus do Araguaia (MT)
Sdo Miguel Farm, Sdo Miguel I and I 7,380.24 Bom Jesus do Araguaia (MT)
Agua Azul Farm 6644 739.71 Campo Verde (MT)
Agua Azul Farm and Others 54245 Campo Verde (MT)
Berto Farm and Canarana 14.61 Campo Verde (MT)
Brighenti Farm 82.82 Campo Verde (MT)
Canarana Farm 16.94 Campo Verde (MT)
Carranca Farm 305.46 Campo Verde (MT)
Cascata ll or Cascavel Farm 25895 Campo Verde (MT)
Catumbi Farm 28498 Campo Verde (MT)
Charrua Farm 11678 44297 Campo Verde (MT)
Esténcia Dona Ledi 5.67 Campo Verde (MT)

Fartura Farm 5170-8468-8469-10353-12037- 147335 Campo Verde (MT)

6511

Santo Anténio Il Farm 15041 106.51 Campo Verde (MT)
Filadélfia Farm 2342 1111.76  Campo Verde (MT)
Marabd Farm 7126_7084 108.38 Campo Verde (MT)
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Total environmental
reserve area (ha)

City and state
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Name

Total environmental
reserve area (ha)

City and state

Pedrinhas Farm 272.09 Campo Verde (MT)
Perdigdo Il and Santa Julia Farms - Parcel | 4518 Campo Verde (MT)
15037

Perdigdo Il and Santa Julia Farms - Parcel Il 30.82 Campo Verde (MT)
15040

Perdigdo Il and Santa Julia Farms - Parcel lll 703  Campo Verde (MT)
15039

Perdigdo Il and Santa Julia Farms - Parcel V 6232 Campo Verde (MT)
15042

Perdigdo Il and Santa Juliana Farms -

Dismembered 14357 /84 Campo Verde (MT)
San Diego Farm 14911 120.74  Campo Verde (MT)
Santa Rita Farm 12152 27191 Campo Verde (MT)
Santa Silvia Farm 8503_11151_8502 145319 Campo Verde (MT)
Santo Anténio and Nossa Senhora Aparecida

Farm 8479 13844 213.03 Campo Verde (MT)
Santo Anténio Farm | and Il

148871 14882 8682 335.07 Campo Verde (MT)
S3o Donato Farm 12246 12245 14.39 Campo Verde (MT)
Sdo José Farm | 2242 71.75 Campo Verde (MT)
Sao José Il Farm 2242 4356 Campo Verde (MT)
S&o Miguel (Nozaki) Farm 402.08 Campo Verde (MT)
Vale do Rio Manso | 12759-12760-13663 140 Campo Verde (MT)
Vale do Rio Manso 12755-14910-14322-14909 162.57 Campo Verde (MT)
Nossa Senhora de Fatima Farm 114733 Campos de Julio (MT)
Santo Expedito Farm - Lot 20 114733 Campos de Julio (MT)
Guisso Farm 160.81 Campos de Julio (MT)
Campo Roxo and Segredo Farm 10161_10162 718.93 Campos de Julio (MT)
Cambara and Sao Francisco de Assis Farm 71396 Campos de Julio (MT)
Madre de Dios Farm O3 713.96 Campos de Julio (MT)
Madre de Dios Farm 02 48317 Campos de Julio (MT)
Madre de Dios Farm O1 1161.08 Campos de Julio (MT)
Maffini Farm 11427 382.49 Campos de Julio (MT)
Recanto Farm 2884 18773 Campos de Julio (MT)

152 - Annexes

Dois Irméaos Farm 463 Campos de Julio (MT)
Gaivota l and I 9800_9799 Farm 836.71 Campos de Julio (MT)
Copacabana Farm 167.00 Campos de Julio (MT)
Gaspar Farm 260.60 Campos de Julio (MT)
Schaefer lll Farm 266.88 Campos de Julio (MT)
Schaefer Farm 24197 Campos de Julio (MT)
Brusque Farm 258.28 Campos de Julio (MT)
Fantini Farm 28019 Campos de Julio (MT)
VVando Farm 22195 Campos de Julio (MT)
VVanda Farm | 31010 Campos de Julio (MT)
Flamboyant Farm | 31M.43 Campos de Julio (MT)
Arvoredo Il Farm 35.05 Campos de Julio (MT)
Arvoredo Farm | 273.78 Campos de Julio (MT)
Flamboyant Farm I 371.33 Campos de Julio (MT)
Pasqualoto Farm 4918 Campos de Julio (MT)
Mezzomo Farm 12,088 26117 Campos de Julio (MT)
Mezzomo Farm 6.52 Campos de Julio (MT)
Jussara Farm 308.08 Campos de Julio (MT)
Jussara ll Farm and Others 468 466 3118 473.63 Campos de Julio (MT)
Jussara |l and Vanda Farms 228.64 Campos de Julio (MT)
Mamose Farm Area A ©651.47 Campos de Julio (MT)
Mamose Farm Area B 1,533.86 Campos de Julio (MT)
Mamose Farm Area D 782.35 Campos de Julio (MT)
Mamose Farm Area F 900.48 Campos de Julio (MT)
Mamose Farm Area H 640.63 Campos de Julio (MT)
Mamose Farm Area J 64717 Campos de Julio (MT)
Simarelli Farm 1,585.37 Campos de Julio (MT)
Simarelli Farm | 140494  Campos de Julio (MT)
Simarelli Il Farm 1,081.61 Campos de Julio (MT)
Simarelli lll Farm 80.09 Campos de Julio (MT)
Simarelli Farm IV 198.54 Campos de Julio (MT)
\Ventania Farm 10248_10249 3,052.52 Campos de Julio (MT)
Cocal Warehouse 0.09 Canarana (MT)

Boa VVontade Farm 475740 Canarana (MT)
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Name

Total environmental
reserve area (ha)

City and state

Cocal Farm 818452 Canarana (MT)
Jangada Farm| 326.44 Canarana (MT)
Tropical do Xingu Farm 2,072.46 Canarana (MT)
VVera Cruz do Xingu Farm 2706956 Canarana (MT)
Lot 09 - Panellas 1511 1,484.03 Colniza (MT)

Lot 22 73.79 Colniza (MT)

Lot 22 - Panellas 1,400.00 Colniza (MT)

Lot 64 1,535.00 Colniza (MT)
ﬁgq_ ?228[:_?2?9_1461_1460_1462 35387 Comodoro (MT)
Esténcia Horizonte Azul 93615_80260 10.56 Cuiaba (MT)
Daila | Farm and others 29.02 Diamantino (MT)
477 Farm 3,824.06 Diamantino (MT)
Santa Cecilia Il Farm 56.37 Diamantino (MT)
Estreito do Rio Claro Farm 217170 Diamantino (MT)
Campina Farm 662.84 Diamantino (MT)
Betara Farm 27.85 Diamantino (MT)
Rodeio Farm 23.88 Diamantino (MT)
Santa Fé Farm 93.95 Diamantino (MT)
\/olta Redonda/Taquaral Farm 2.00 Diamantino (MT)
Flor Do Cerrado Farm 1,813.32 Diamantino (MT)
Rincdo Novo Il Farm 21266 Sdo José do Rio Claro (MT)
Keidy Farm 302.24 Diamantino (MT)
Itaipu IV Farm 8.31 Diamantino (MT)
Itaipu Il Farm 246.37 Diamantino (MT)
Itaipu Il Farm 2, 75710 Sé&o José do Rio Claro (MT)
Itaipu Farm | 5211.32 S&o José do Rio Claro (MT)
Navara |, Raissa | and Santa Inés IV Farm 8752 Diamantino (MT)
Parecis and Dois Irm&os Farms 384.23 Diamantino (MT)
Promissdo Farm 1,466.40 Diamantino (MT)
Piquizeiro Farm 604517 Diamantino (MT)
Raissa, Trento and Santa Inés | Farm 1,352.63 Diamantino (MT)
Santa Inés Il and Il and Santo Anténio Farm 1,417.83 Diamantino (MT)
Santa Rita Farm |, Il and llI 72470 Diamantino (MT)

154 - Annexes

Solange Farm 500.55 Diamantino (MT)
Sulina Farm - S&o Carlos 15189 112.28 Diamantino (MT)
Sulina and Agua Verde Il - A Farm 138.42 Diamantino (MT)
Sulina and Agua Verde Il - BFarm 128.45 Diamantino (MT)
Sulina ll Farm 386.52 Diamantino (MT)

Tupi Bardo Farm 4,732.33 Ipiranga do Norte (MT)
Vale do Rio VVerde | Farm - Ipiranga do Norte 122.08 Ipiranga do Norte (MT)
VVale do Rio VVerde Il Farm - Ipiranga do Norte 13.98 Ipiranga do Norte (MT)
Vale do Rio Verde Ill Farm - Ipiranga do Norte 8.67 Ipiranga do Norte (MT)
Vale do Rio VVerde IV Farm - Ipiranga do Norte 38.50 Ipiranga do Norte (MT)
\ale do Rio Verde Farm - Ipiranga do Norte 91.72 lpiranga do Norte (MT)
Asa de Tubaréo 373.23 Matupa (MT)

Cedro 4,681.76 Matupa (MT)

Duas Meninas Farm 2,631.64 Matupd (MT)

Estancia Mineira | 3,716.87 Matupa (MT)

Estancia Mineira 59711 Matupa (MT)

Fujiland I 2,530.42 Matupa (MT)

Graudnal 4,324.88 Matupa (MT)

Graudna ll 4,522.89 Matupa (MT)

Perdiz e Codorna Farm 1100.68 Matupd (MT)
Progresso Farm 1126.58 Matupa (MT)

Sao Jerébnimo Farm 24,38114  Matupa (MT)

S&o Jodo Farm 20,341.31 Matupd (MT)

Sao José Farm 14,691.89 Matupa (MT)

Simioni Farm 227.03 Matupa (MT)

Trevo Farm 268.71 Matupa (MT)

\Vovd Ernesto and Vovd Ernesto Il Farm 2,883.43 Nova Mutum (MT)
Zortea Farm 21958 Nova Mutum (MT)
Zortea ll, I, IV, \V and S&o Luiz Farm 80730 Nova Mutum (MT)
Araguaia Farm - Lot O4 3,000.00 Novo Santo Anténio (MT)
Araguaia Farm - Lot 08 1,098.34 Novo Santo Anténio (MT)
Nevada Farm 268.36 Paranatinga (MT)
Sartori Farm 2,068.98 Paranatinga (MT)
Liberdade Farm 1,823.59 Paranatinga (MT)
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reserve area (ha)

City and state

Name

Total environmental
reserve area (ha)

City and state

Amanjur Farm 1 90.74 Sapezal (MT)
Carajas Farm 3,94291 Sapezal (MT)

Céu Azul Farm 81.05 Sapezal (MT)

Dal Maso Farm 37.05 Sapezal (MT)

Jo&o e Maria Farm 1713 Sapezal (MT)
Missioneira do Norte Il Farm 1,209.63 Sapezal (MT)

Nova Fronteira Farm 275.65 Sapezal (MT)
Pannebecker Farm I, Il and I 88.68 Sapezal (MT)
Planta | Farm 22429 Sapezal (MT)
Planta Il Farm 1451 Sapezal (MT)
Planta lll Farm 569.99 Sapezal (MT)
Santa Luzia Farm Gleba A and B 141.66 Sapezal (MT)

Sao José Farm 273.27 Sapezal (MT)

Sao Rafael Farm 466.31 Sapezal (MT)
Sapezal Farm and Others 193.55 Sapezal (MT)

S&o Jodo Coroados Farm 968.67 Tapurah (MT)

Vale do Rio Verde Farm - Tapurah 2715  Tapurah (MT)

Vale do Rio VVerde Farm | - Tapurah 37.05 Tapurah (MT)

Vale do Rio Verde Il Farm - Tapurah 7235 Tapurah (MT)

Vale do Rio Verde Ill Farm - Tapurah 420.61 Tapurah (MT)

Vale do Rio VVerde IV Farm - Tapurah 991.39 Tapurah (MT)

Vale do Rio Verde \V Farm - Tapurah 611.66 Tapurah (MT)

Vale do Rio Verde VI Farm - Tapurah 2,365.83 Tapurah (MT)
iigg (_Flr;)igram for the Recovery of Degraded 36.00 Campos de Julio (MT)
ziAaS) (_F’Ar;ia(r;uzwrttehe Recovery of Degraded 350 Sapezal- (MT)
ZrQeAaS) (_Pcrgrgrrjr:g‘:)r the Recovery of Degraded 150 S&o José do Rio Claro - MT
irQeAaS) (_PNrcg\g/;ag;;or;g;e Recovery of Degraded 300 Diamantine - MT
PRAD (Program for the Recovery of Degraded 3.00 Carpo Verde (MT)

Areas) - Galheiros

Acorizal Farm 1,316.20 Planalto da Serra (MT)
Barracdo Farm 128.73 Planalto da Serra (MT)

3f Farm 6.83 Planalto da Serra (MT)

Nova Fartura Farm 8,257.39 Planalto da Serra (MT)

Prenda Farm | 2,217.40 Planalto da Serra (MT)

Prenda ll Farm 2,200.54 Planalto da Serra (MT)
Progresso Farm 65485 Planalto da Serra (MT)

Boa Sorte Farm 5,540.67 Ribeirdo Cascalheira (MT)
Caapora Farm 2,682.31 Ribeirdo Cascalheira (MT)

Edira Farm 2,481.92 Ribeirdo Cascalheira (MT)

Santa Rita Farm 10,108.56 Ribeirdo Cascalheira (MT)
Salobinha Farm 223.80 Montes Claros de Goias (GO)
Cristo Rei Farm 538.78 Rosario Oeste (MT)

Serra Azul Farm A 3,899.64 Rosério Oeste (MT)

Serra Azul Farm B 4.05 Roséario Oeste (MT)

Zulmira Farm 3,971.35 Rosario Oeste (MT)

Boa Vista Farm | 35955 Santo Anténio de Leverger (MT)
Boa Vista Il Farm 430.92 Santo Antdnio de Leverger (MT)
Sao Jodo do Prata Farm 1186.53 Santo Anténio de Leverger (MT)
Colibri Farm 2,77779 Santo Antdnio de Leverger (MT)
Agua Limpa Farm 1,378.35 Sé&o José do Rio Claro (MT)
Aguas do Cerrado Farm GCleba A 813.07 Sé&o José do Rio Claro (MT)
Aguas do Cerrado Farm Gleba B 46438 S&o José do Rio Claro (MT)
Arinos Farm 210494  Sao José do Rio Claro (MT)
Cachoeira Farm 22782 Sao José do Rio Claro (MT)
Agromar SHP 3.35 S&o José do Rio Claro (MT)
Cérrego da Onca Farm 1,039.86 S&o José do Rio Claro (MT)
Diamante Farm 2,872.47 Sa&o José do Rio Claro (MT)
ltaipu Farm 8,20919 S&o José do Rio Claro (MT)
Matrinchd Farm 1,625.75 Sa&o José do Rio Claro (MT)
Mineral Farm 572.61 Sao José do Rio Claro (MT)
QOuro Branco Farm 306.09 S&o José do Rio Claro (MT)
Pequizal Farm 856.62 Sao José do Rio Claro (MT)

Rio Arinos Farm 5,666.75 S&o José do Rio Claro (MT)

19 de Marco Farm 56.04 Sapezal (MT)

156 - Annexes

Sustainability Report 2023 - 157



# 2 umo <># H

CREDITS

Coordination
Davi Luis Rech

Photos Collection

Bom Futuro

Graphic design and layout

Visdo Sustentavel

Selection, Collection and Disclosures Analysis

Visdo Sustentavel

Sustainability Report 2023 - 159




f B80M
FUTURO



	Índice
	Sobre este Relatório
	Mensagem do Presidente
	A Bom Futuro
	Destaques 2023
	Negócios e Infraestrutura
	Govenança Corporativa e Ética
	Desempenho Econômio e Financeiro
	Desmpenho Social
	Desempenho Ambiental
	Sumário de Conteúdo da GRI
	Anexos
	Créditos

	Mercado Nacional - Habitação 2: 
	Mercado Nacional - Pecuária 2: 
	Mercado Nacional - Caroço 2: 
	Mercado Nacional - Energia 2: 
	Mercado Nacional - Sementes 2: 
	Mercado Nacional - Commodities 2: 
	Mercado Nacional  2: 
	Mundo - Desligado 2: 
	Mundo - Ligado 2: 
	Mundo - Seta 2: 
	Brasil - Desligado 2: 
	Brasil - Ligado 2: 
	Mato Grosso - Desligado 2: 
	Mato Grosso - Ligado 2: 
	Brasil - Pecuária 2: 
	Brasil - Caroço 2: 
	Brasil - Energia 2: 
	Brasil - Commodities 2: 
	Brasil - Seta 2: 
	Mato Grosso -  Habitação 2: 
	Mato Grosso - Caroço 2: 
	Mato Grosso - Energia 2: 
	Mato Grosso - Sementes 2: 
	Mato Grosso - Seta 2: 
	Produtos e Serviços - Habitação 2: 
	Produtos e Serviçoes - Pecuária 2: 
	Produtos e Serviços - Caroço 2: 
	Produtos e Serviçoes - Energia 2: 
	Produtos e Serviços - Sementes 2: 
	Produtos e Serviços - Commodities 2: 
	Atividades - Habitação 2: 
	Atividades - Pecuária 2: 
	Atividades Caroço 2: 
	Atividades - Energia 2: 
	Atividades - Sementes 2: 
	Atividades - Commodities 2: 
	Fechar 2: 
	Menu: 
	Page 1: 

	Índice: 
	Page 1: 

	Próxima: 
	Page 1: 

	Anterior: 
	Page 1: 

	Sobre este relatório: 
	Page 1: 

	Mensagem do presidente: 
	Page 1: 

	A Bom Futuro: 
	Page 1: 

	Destaques de 2023: 
	Page 1: 

	Negócios e infraestrutura: 
	Page 1: 

	Governança corporativa e ética: 
	Page 1: 

	Desempenho operacional e financeiro: 
	Page 1: 

	Desempenho social: 
	Page 1: 

	Desempenho ambiental: 
	Page 1: 

	Sumário de conteúdo da GRI: 
	Page 1: 

	Anexos: 
	Page 1: 

	Créditos: 
	Page 1: 



